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1. APOLOGIES

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF 
ITEMS ON THE AGENDA

3. MINUTES
To agree the minutes and non-public summary of the meeting held on 2 May 2018.

For Decision
(Pages 1 - 12)

4. OUTSTANDING ACTIONS
Report of the Town Clerk.

For Information
(Pages 13 - 14)

5. PROGRESS REPORT
Report of the Chief Grants Officer and Director of City Bridge Trust

For Information
(Pages 15 - 18)

6. CORPORATE VOLUNTEERING STRATEGY 2018-2023
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For Information
(Pages 19 - 34)

7. INVESTING IN LONDONERS STATISTICAL REPORT
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For Information
(Pages 35 - 48)
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Report of the Chief Grants Officer and Director of City Bridge Trust

For Information
(Pages 49 - 54)

9. GRANT BUDGET AND APPLICATIONS TODAY
Report of the Chief Grants Officer and Director of City Bridge Trust

For Decision
(Pages 55 - 58)
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10. GRANTS ANALYSIS, TRENDS AND MANAGEMENT
Report of the Chief Grants Officer and Director of City Bridge Trust

For Decision
(Pages 59 - 62)

11. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS
To consider the Chief Grants Officer’s reports on grant recommendations as follows: -

For Decision

Index of Grant Recommendations (Pages 63 - 64)

a) Prisoners Abroad (Pages 65 - 70) 

b) Cranfield Trust (Pages 71 - 76) 

c) Ealing CVS (Pages 77 - 80) 

d) Trust for London (Pages 81 - 86) 

e) Refugee Action Kingston (Pages 87 - 90) 

f) Roots and Shoots (Pages 91 - 92) 

g) Stepney City Farm Ltd (Pages 93 - 96) 

h) CHANCE UK (Pages 97 - 98)

i) Metro Centre Limited (Pages 99 - 100) 

j) Spear Housing Association Ltd (Pages 101 - 104) 

k) Spitalfields Crypt Trust (Pages 105 - 106) 

l) Equal People Mencap (Pages 107 - 108)

m) Holborn Community Association (Pages 109 - 110)

n) One-To-One (Enfield) (Pages 111 - 114) 

o) Vineyard Congregational Church (Pages 115 - 116) 

p) Age UK Bexley (Pages 117 - 118) 

q) Kingston Carers Network (Pages 119 - 120) 

r) London Children's Ballet (Pages 121 - 122) 



s) Bangladesh Youth Movement (BYM) (Pages 123 - 124) 

t) Brixton Advice Centre (Pages 125 - 126) 

u) Cambridge House (Pages 127 - 130)

v) Child Poverty Action Group (Pages 131 - 134) 

w) Key4Life (Pages 135 - 138) 

x) CVS Brent (Pages 139 - 140) 

y) London Play (Pages 141 - 144) 

z) Partnership for Young London (Pages 145 - 146) 

aa) Pro Bono Economics (Pages 147 - 148)

12. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS FOLLOWS: -

For Decision/Information

a) Applications Recommended for Rejection (Pages 149 - 156) 

b) Stepping Stones Applications Rejected Under Delegated Authority  
(Pages 157 - 166)

c) Funds Approved under Delegated Authority (Pages 167 - 168) 

d) Withdrawn and Lapsed Applications (Pages 169 - 172)

e) Variations to Grants/Funds Awarded (Pages 173 - 174) 

f) Reports on Learning Visits (Pages 175 - 182) 

g) City Bridge Trust Communications and Events Attended (Pages 183 - 198) 

13. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE

14. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE URGENT

15. EXCLUSION OF THE PUBLIC
MOTION – That under Section 100A(4) of the Local Government Act 1972, the public 
be excluded from the meeting for the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined in Part I of 
Schedule 12A of the Local Government Act.
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Part 2 - Non-Public Agenda

16. NON-PUBLIC MINUTES
To agree the non-public minutes of the meeting held on 2 May 2018.

For Decision
(Pages 199 - 202)

17. PHILANTHROPIC HUB
Report of the Chief Grants Officer and Director of City Bridge Trust

For Decision
(Pages 203 - 212)

18. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS
Report of the Chief Grants Officer.

For Information
(Pages 213 - 216)

19. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE

20. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 
WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE 
PUBLIC ARE EXCLUDED
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THE CITY BRIDGE TRUST COMMITTEE

Wednesday, 2 May 2018 

Minutes of the meeting of the City Bridge Trust Committee held at the Guildhall 
EC2 at 1.45 pm

Present

Members:
Alderman Alison Gowman
Dhruv Patel
Deputy Jamie Ingham Clark
Karina Dostalova
Peter Dunphy

Deputy Edward Lord
Jeremy Mayhew
Wendy Mead
Paul Martinelli
Deputy Dr Giles Shilson

Officers:
Joseph Anstee - Town Clerk's Department
Karen Atkinson - Chamberlain's Department
Anne Pietsch - Comptroller and City Solicitor's Department
David Farnsworth - Chief Grants Officer
Sandra Davidson - The City Bridge Trust
Jenny Field - The City Bridge Trust
Jemma Grieve Combes - The City Bridge Trust
Martin Hall - The City Bridge Trust
Jack Joslin - The City Bridge Trust
Kate Moralee - The City Bridge Trust
Fiona Rawes - Town Clerk's Department
Ciaran Rafferty - The City Bridge Trust
Shegufta Rahman - The City Bridge Trust
Tim Wilson - The City Bridge Trust
Kristina Drake - Communications Team

1. APOLOGIES 
Apologies were received from Simon Duckworth, Marianne Fredericks, 
Alderman Alastair King and Ian Seaton.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA 
The Deputy Chairman and Jamie Ingham Clark declared an interest by virtue of 
being members of the Clothworkers Company.

3. ORDER OF THE COURT OF COMMON COUNCIL 
The Committee received an Order of the Court of Common Council of 19 April 
2018 appointing the Committee and approving its Terms of Reference.
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4. ELECTION OF CHAIRMAN 
The Committee proceeded to elect a Chairman in accordance with Standing 
Order No.29. The Town Clerk read a list of Members eligible to stand and 
Alderman Alison Gowman, being the only Member who expressed her 
willingness to serve, was duly elected as Chairman of the Committee for the 
ensuing year.

5. ELECTION OF DEPUTY CHAIRMAN 
The Committee proceeded to elect a Deputy Chairman in accordance with 
Standing Order No.30. The Town Clerk read a list of Members eligible to stand 
and Dhruv Patel, being the only Member who expressed his willingness to 
serve, was duly elected as Chairman of the Committee for the ensuing year.

The Chairman welcomed charities in attendance and members of the public to 
the meeting, before congratulating re-appointed Members and welcoming new 
Member Deputy Jamie Ingham Clark to the meeting. The Chairman then 
welcomed Dominic Phinn, representative from ClientEarth (sic), to the meeting.

The Committee was advised that the work of the charity was to enforce 
environmental regulations and work with business to inform future regulations 
and encourage them to support and advocate for environmental responsibility. 
The organisation had built up their network and built good relationships with 
business, and had hosted events attended by a number of major international 
companies. It was key to gauge the opinion of businesses on what policies they 
felt were needed to reduce environmental impact, and what policies businesses 
would support.

For the next year, the focus was to be on mobilising businesses to advocate for 
environmental responsibility, continuing to search for potential partners, 
conducting a business survey and consultations, and increasing media visibility. 
ClientEarth wanted to see an expanded Ultra-Low Emissions Zone (ULEZ) for 
London and were making a case for strong fiscal incentives for cleaner 
transport. They wanted businesses to take action and be leaders and feel 
supported in doing so.

In response to a query from a Member, the Committee was informed that the 
biggest barrier to business engagement was that it was sometimes hard to 
make the business case for more environmentally-friendly practices, as it could 
be very expensive. There was an appetite to do more amongst business, so 
success for ClientEarth was to remove any barriers to action that they could, 
and they felt that they were making progress in doing so.

The Committee thanked Dominic Phinn for attending and for his presentation to 
Members.

6. MINUTES 
The Committee noted an error on pages 10 and 11, a correction for which had 
been circulated to Members.
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The Committee also noted an error in the attendance wherein an officer who 
had not attended the meeting was listed as in attendance.
 
RESOLVED – That, pending the above corrections, the public minutes and 
non-public summary of the meeting held on 14 March 2018 be agreed as an 
accurate record.

7. APPOINTMENT TO THE SOCIAL INVESTMENT BOARD 
RESOLVED – That Alderman Alison Gowman, as Chairman, and Dhruv Patel 
be appointed as the City Bridge Trust’s Committee’s appointments to the Social 
Investment Board.

8. OUTSTANDING ACTIONS 
The Committee received a list of outstanding actions. The Chairman noted that 
there were individual skills audits from Members outstanding and urged 
Members to submit them if they had not already done so. The Committee noted 
that other outstanding actions were in progress or on the agenda.

RESOLVED – That the Outstanding Actions update be noted.

9. PROGRESS REPORT 
The Committee received the regular progress report of the Chief Grants Officer 
(CGO) and Director of City Bridge Trust, and discussed the updates provided.

Bridging Divides

Bridging Divides had been launched in operational form and was live on the 
City Bridge Trust website. Officers were on top of any improvements that had 
been suggested and there had been some good communications work around 
the launch. Learning partner Renaisi had been engaged and had started work 
with a productive first session.

Central Grants Programme (CGP)

The Committee noted that the Resource Allocation Sub-Committee and Policy 
& Resources Committee had agreed to support the implementation of the CGP 
on a permanent basis from 1 April 2018, following the successful pilot of the 
programme. This was felt to be a good reflection on City Bridge Trust.

Wembley National Stadium Trust

The Committee noted that the possible sale of Wembley Stadium by the FA 
had been in the news. Whilst there was nothing to report at this stage, the Trust 
would have options in the event of a sale.

Centre for Social Justice (CSJ)

The CGO and Director of City Bridge Trust informed the Committee that he had 
met with Centre for Social Justice representatives about the work of the City 
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Bridge Trust and shared ideas and opportunities. The CSJ was doing work that 
may be eligible for funding under the Bridging Divides strategy.

RESOLVED – That the report be noted.

10. TOWARDS A SUSTAINABLE FUTURE: THE CITY OF LONDON 
CORPORATION'S RESPONSIBLE BUSINESS STRATEGY, 2018-23 
The Committee received a report of the Chamberlain and the CGO and Director 
of City Bridge Trust presenting the current draft of ‘Towards a Sustainable 
Future: The City of London Corporation’s Responsible Business Strategy, 
2018-2023’. The strategy presented an opportunity to build on and find new 
areas of work and to improve the City of London Corporation’s impact across all 
its activities, particularly through business and work with others. The strategy 
was part of the Corporate Plan for the next five years and would be presented 
to several Committees for feedback before a final version would seek approval 
from the Policy & Resources Committee in July 2018.

Members suggested that the strategy could do more to bring out the good work 
on air quality that had already been done, and be clear about how different 
strategies could be brought together and interact as part of the wider Corporate 
Plan. The Committee was informed that the Corporate Strategy and 
Performance team were developing a pipeline to track existing and emerging 
strategies. Members were welcome to communicate any further feedback after 
the meeting.

RESOLVED – That the City Bridge Trust Committee note the current draft 
version of ‘Towards a Sustainable Future: The City of London Corporation’s 
Responsible Business Strategy, 2018-2023’ and give their feedback, as above, 
for officers to incorporate into the final version to be presented to the Policy & 
Resources Committee.

11. PHILANTHROPY STRATEGY 
The Committee considered a report of the CGO and Director of City Bridge 
Trust, providing the draft Philanthropy Strategy for the Committee’s 
consideration and approval, together with the underpinning rationale and details 
of proposed next steps. The strategy would speak to both the City of London 
Corporation as an organisation and the Corporation as trustee of Bridge House 
Estates, as whilst they would be appropriately divided with regards to 
governance the aim was for operational alignment.

To reinforce the alignment point, the Head of Philanthropy Strategy had worked 
with the Corporate Strategy team as part of the Bridge House Estates task and 
finish group, and had been involved in the work on other strategies. The 
Philanthropy Strategy would help guide volunteers and grantees as well as City 
Bridge Trust and the Corporation. City Bridge Trust had been a leader in the 
field and had done a lot of great work, and through the strategy could 
demonstrate its good practice and help to lead in driving up standards. One of 
the key messages from background scoping and consultation was that the 
Corporation and City Bridge Trust should make sure they were harnessing their 
unique position and roots in sectors to maximum effect.
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The three key pillars of the strategy were role-modelling, collaboration and 
awareness-raising, with a philanthropic focus on reducing inequality and 
increasing social mobility. City Bridge Trust would also monitor what others 
were doing to facilitate collaboration and ensure they could drawdown on global 
good practice. An implementation plan for the strategy would be brought back 
to the Committee in the autumn.

Members agreed with the direction of travel and gave their feedback. Members 
suggested that the strategy do more to bring out the work that the Corporation 
did in the volunteering sector, and that the strategy could also make reference 
to The Honourable The Irish Society. The Committee was informed that there 
was work ongoing on a Volunteering Strategy and this would be brought into 
the implementation plan. The strategy would be updated and circulated before 
going on to Policy & Resources for approval, and the Court of Common 
Council.

RESOLVED – That the City Bridge Trust Committee:

a) Approve the strategy set out in the ‘Proposals’ section of the report (with 
a summary set out in Appendix 4); and

b) Review the proposed next steps set out in Paragraph 19 of the report, 
and provide feedback, as above, on the proposals outlined.

12. RISK REGISTER FOR BRIDGE HOUSE ESTATES 
The Committee considered a report of the Chamberlain and the CGO and 
Director of City Bridge Trust, providing the Committee’s section of the key risks 
register for Bridge House Estates (BHE) for review. The Committee noted that 
the risks relating to Bridge House Estates were split between the six 
Committees which managed elements of it, and the risk register for City Bridge 
Trust contained the risks relating to the element overseen by the City Bridge 
Trust Committee.

A new risk had been introduced, the risk of grants not being used for its 
intended purpose. This would be mitigated through the evaluation process and 
rigorous grants management and monitoring systems in place. Safeguarding 
breaches at funded organisations carried a reputational risk, and to mitigate this 
City Bridge Trust had brought an updated safeguarding policy to the Committee 
for approval.

In response to a query from a Member, the Committee was advised that it was 
planned to transfer the risk register onto the Corporate template for risk 
registers. A Member raised a query that the Committee agreed to discuss in the 
non-public section of the meeting.

RESOLVED – That the City Bridge Trust Committee:

a) Review the four risks currently on the register for this Committee and 
confirm that appropriate control measures are in place; and
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b) Confirm that there are no other risks relating to the services overseen by 
the City Bridge Trust Committee which should be added to the Bridge 
House Estates risk register.

13. SAFEGUARDING REQUIREMENTS FOR GRANTEES AND THE TRUST 
The Committee considered a report of the CGO and Director of City Bridge 
Trust setting out the Charity Commission’s guidance on safeguarding for 
charities and funders. The report followed on from discussions at a previous 
meeting. A review of the Trust’s policy was timely as the issue had been in the 
media and there was new and repeated advice and guidance from the Charity 
Commission to incorporate into practices. The report sought approval to 
implement improvements to current policy.

All organisations are required to have a policy and practice relating to 
safeguarding, not only organisations in the children and young people sector, 
and the Trust had a responsibility as a funder to check that the organisations it 
worked with were compliant. Other funders were also looking at this and City 
Bridge Trust wanted to be part of a co-ordinated approach to a coherent and 
constructive process. There was a requirement for Member training that officers 
would try to incorporate into the Committee’s strategic away half-day in 
October.

RESOLVED – That the City Bridge Trust Committee:

a) Note the report;

b) Agree the processes as outlined in paragraphs 10-15 of the report; 

c) Instruct officers to arrange appropriate training for staff and Members to 
take place within the next six months; and

d) Continue to work closely with other funders to ensure that the Trust’s 
approach to this issue is consistent, compliant and supportive of the 
sector’s needs.

14. LONDON YOUTH QUALITY MARK AWARDS SCHEME - AMENDMENTS 
The Committee considered a report of the CGO and Director of City Bridge 
Trust proposing some amendments to the existing partnership scheme with 
London Youth which provided support to those youth organisations achieving 
the London Youth Quality Mark.

RESOLVED – That the City Bridge Trust Committee:

a) Note the report;

b) Agree the amendments to the London Youth Quality Mark Awards 
scheme as outlined in paragraphs 7, 8 and 9 and summarised in Table 2 
of the report; and
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c) Instruct officers to bring a report to the Committee later in the year when 
the funds currently available for the scheme have fallen to c.£30,000 and 
which considers the scheme’s longer-term future.

15. GRANTS BUDGET AND APPLICATIONS TODAY 
The Committee received a report of the CGO and Director of City Bridge Trust 
summarising grant applications recommended for decision at the meeting, and 
those that have been considered since the last meeting under the schemes of 
delegation.

RESOLVED – That the report be noted.

16. GRANTS ANALYSIS, TRENDS AND MANAGEMENT 
The Committee received a report of the CGO and Director of City Bridge Trust 
providing an update on progress against the 2018/19 grants budgets and 
summarising grants awarded and in management. The Committee noted that 
officers were looking at possible other ways of presenting the data and were 
always looking to improve in this area.

RESOLVED – That the report be noted.

17. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS 

a) Indoamerican Refugee and Migrant Organisation 

APPROVED £87,360 over three years (£28,740; £29,190; £29,430) towards 
50% cost of provision of the English for All programme, including a contribution 
towards a FTE Project Manager, PT Tutor, running costs and indirect costs but 
excluding the costs of IT equipment and maintenance, materials, and 
registration as an accredited provider. The grant offer is subject to securing 
additional funding to make the project viable.

b) Baobab Centre for Young Survivors in Exile 

APPROVED £123,000 over three years (3 x £41,000) to contribute to the core 
costs to ensure the charity can continue to provide specialist therapeutic mental 
health interventions for young asylum seekers and refugees in London.

c) Beyond Youth CIC 

The Committee noted that the revised application had extended the programme 
from two to three years, and that conditions had been added due to the 
organisation’s financial position.

APPROVED £93,100 over three years (£28,700; £29,900; £34,500) towards 
the costs of a full-time Programme Co-ordinator and evaluation costs in year 
three, with the funding being released on receipt of revised agreements 
between BY and each of its two lenders (CAN, CAF Bank). Release of years 2 
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and 3 of the grant is subject to a review of the organisation’s latest 
independently examined accounts.

d) KEEN London 

APPROVED £102,000 over three years (£35,000; £34,000; £33,000) towards 
the salary and on-costs of the full-time Participation and Development 
Coordinator.

e) Polka Children's Theatre Limited 

The Committee noted that the reserves listed in the organisation’s application 
were mostly held against fixed assets, which were usually removed from 
calculations.

APPROVED £100,000 for disabled access works at Polka Children’s Theatre.

f) Whittington Park Community Association 

APPROVED £100,000 for access and improvement works at Hocking Hall, 
Whittington Park.

g) Age UK Redbridge, Barking and Havering 

The Committee noted that the grant was conditional on later years funding.

APPROVED £126,460 over three years (£42,380; £41,850; £42,230) to fund 
50% of 2 FTE Care Navigator posts for Redbridge and Barking & Dagenham 
and associated project costs, conditional on sufficient funds being raised for 
years 2 and 3.

h) Alzheimer's Society 

APPROVED £144,700 over three years (£46,200; £49,000; £49,500) towards 
the costs of a FTE Side by Side Co-ordinator and associated running costs.

i) My Life Films 

The Committee noted the amount recommended was a significant reduction 
from the amount requested. This was a continuation of the initial level of 
funding, as was usual City Bridge Trust practice.

APPROVED £48,000 over two years (2 x £24,000) for the costs of creating 
biographical films for 32 people with dementia in London (16 films each year) 
and a contribution to core costs.
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j) Migrants Resource Centre 

APPROVED £94,500 over three years (£30,500; £31,500; £32,500) 
contributing to 0.5 FTE post of Senior Caseworker, contribution to Legal 
Administrator and Supervising Solicitor salaries, and associated running costs.

k) Redbridge Citizens Advice Bureau 

APPROVED £142,400 over three years (£47,500; £48,500; £46,400) for the 0.8 
Outreach Project Officer’s salary, 0.2 existing staff time and towards project 
costs of the GP referral project.

l) Release Legal Emergency and Drugs Service Ltd 

APPROVED £136,000 over three years (£43,500; £45,500; £47,000) for the 
salary of a 0.8 FTE Advice Worker, on-costs; and costs associated with 
supervision of the post.

m) Tower Hamlets Law Centre 

APPROVED £150,000 over three years (£75,000; £50,000; £25,000) towards 
core costs of Tower Hamlets Law Centre as contribution towards staffing, 
overheads, acquisition of new case management software; and for the 
establishment of a supporters’ network individual giving scheme and the 
implementation of a corporate sponsorship scheme.

n) Black Training and Enterprise Group (BTEG) 

APPROVED £110,000 over two years (2 x £55,000) for the “BAME 
Connectivity Programme” with funding to cover the costs of a part-time (0.7 
FTE) project manager and support costs.

o) Sutton Borough Volunteer Bureau 

The Committee noted the revision to the amount requested.

APPROVED £119,300 over three years (£41,800; £38,800; £38,700) for a 
Community Connect Coordinator (32 hours per week); production of Good 
Practice Guidance; and association project and organisational costs.

p) West London Zone 

APPROVED £90,000 over three years (3 x £30,000) towards the salaries of a 
Partnerships Manager (17.5 hrs) and Data and Systems Manager (17.5 hrs).

18. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS 
FOLLOWS:- 
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a) Applications Recommended for Rejection 

The Committee considered a report of the CGO and Director of City Bridge 
Trust detailing 10 grant applications or Eco-Audit requests that were 
recommended for rejection.

RESOLVED – That the Committee reject the grant applications detailed in the 
accompanying schedule.

b) Funds Approved under Delegated Authority 

The Committee received a report of the CGO and Director of City Bridge Trust 
which advised Members of four expenditure items, totalling £7,966, which had 
been presented for approval under delegated authority to the CGO and Director 
of City Bridge Trust in consultation with the Chairman and Deputy Chairman.

RESOLVED – That the report be received, and its contents noted.

c) Withdrawn and Lapsed Applications 

The Committee received a report of the CGO and Director of City Bridge Trust 
which provided details of five applications which had been withdrawn or had 
lapsed.

RESOLVED – That the report be received, and its contents noted.

d) Variations to Grants Awarded 

The Committee received a report of the CGO and Director of City Bridge Trust 
which advised Members of a variation to two grants agreed by the Chief Grants 
Officer since the last meeting.

RESOLVED – That the report be noted.

e) Report on Learning Visits 

The Committee received a report of the Chief Grants Officer about two visits 
that had taken place. The Chairman reminded Members that they were 
welcome to attend learning visits and to get in touch with officers if they were 
interested in attending any of the upcoming visits.

RESOLVED – That the report be received, and its contents noted.

f) City Bridge Trust Communications & Events Attended 

The Committee received a report of the CGO and Director of City Bridge Trust 
updating on the communications work of the City Bridge Trust. The Committee 
noted that there was lots going on due to the launch of Bridging Divides, and 
continued good levels of engagement.
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The Committee was advised that the Chairman had appeared before the All 
Party Parliamentary Group (APPG) for London. Four organisations would be 
working together to produce a report on the role of the Charitable and Social 
Enterprise Sectors in London that would be published through the APPG. The 
CGO and Director of City Bridge Trust informed the Committee that he had 
attended the recent Commonwealth Heads of Government Meeting, and had 
been able to speak to a number of leaders about the work of the Trust, as well 
as Microsoft founder Bill Gates.

RESOLVED – That the report be received, and its contents noted.

19. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE 
There were no questions.

20. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT 
There was no other business.

21. EXCLUSION OF THE PUBLIC 
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in Part 1 of Schedule 12A of the Local Government Act.

Item No. Exempt Paragraphs
22 - 26 3
27 - 29 -

22. NON-PUBLIC MINUTES 
RESOLVED – That the non-public minutes of the meeting held on 14 March 
2018 be agreed as an accurate record. 

23. SUPPORT FOR YOUNG LONDONERS - A JOINT APPROACH WITH THE 
GREATER LONDON AUTHORITY 
The Committee considered a report of the CGO and Director of City Bridge 
Trust.

24. STEPPING STONES FINANCE FACILITY UPDATE 
The Committee considered a report of the CGO and Director City Bridge Trust.

25. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS 
The Committee considered a report of the CGO and Director of City Bridge 
Trust.

26. WAIVER REQUEST 
The item was withdrawn.
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27. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE 
There were no non-public questions.

28. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED 
There was no other business.

29. CONFIDENTIAL MINUTES 
RESOLVED - That the confidential minutes of the meeting held on 14 March 
2018 be agreed as a correct record.

The meeting closed at 3.20 pm

Chairman

Contact Officer: Joseph Anstee 
tel. no.: 020 7332 1480
joseph.anstee@cityoflondon.gov.uk
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The City Bridge Trust Committee – Outstanding Actions

Item Date Action Officer 
responsible

To be 
completed/ 
progressed 

to next stage
Progress Update

1.
20 
September 
2017

“Task & Finish” group to be 
established to look at how the City 
of London Corporation could be 
the most effective trustee of Bridge 
House Estates

CBT Team 
and Town 
Clerk

July 2018
 The Task & Finish Group has been 
established and meets regularly

2. 31 January 
2018

Individual Member Skills Audit and 
Committee Effectiveness 
Evaluation

CBT Team 
and Town 
Clerk

September 
2018

 Updates and Findings to be brought 
to September 2018 Committee

3. 31 January 
2018

Officers to consult with HM Prison 
Service about gaps in the 
provision

CBT Team July 2018 Paper to July 2018 CBT Committee

4. 14 March 
2018 Prince’s Trust CBT Team / 

Town Clerk
September / 

October 2018

Prince’s Trust liaison officer to 
present to the Committee on the 
work of the Prince’s Trust

5. 2 May 2018 Philanthropy Strategy CBT Team / 
Town Clerk

September 
2018

Updated and finalised version to be 
brought to CBT for approval before 
being presented to P&R
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Committee: 
City Bridge Trust (CBT)

Dated: 
6th July 2018

Subject: Progress Report Public

Report of: 
Chief Grants Officer and Director of City Bridge 
Trust (CGO)

For Information

Summary

This is a regular report by the CGO. You are asked within this report to note updates 
on the following:

 Philanthropy Strategy
 CGO Visit to New York accompanying the Lord Mayor
 Investing in Londoners/Bridging Divides applications
 Cornerstone Fund
 Stepping Stones Fund
 Compliance Visits 
 Support for Mayor’s Young Londoners Fund
 Partnership funding with other grant-makers
 Appointments to BBC Children in Need London & SE Grants Committee

Recommendation

a) That the report be noted.

Main Report

Introduction

1. You will recall that you have agreed that each of the CBT Committee 
Meetings will begin with a presentation on a particular aspect of the work you 
support.  Ben Banks, Senior Trust’s manager at Barnardo’s has been invited 
to this committee.  Barnardo’s were awarded funds to cover the salary of one 
Full time post as part of a wider initiative to address child sexual exploitation 
in London.

Philanthropy Strategy

2. Following your approval, last month, to the Philanthropy Strategy, your Head 
of Philanthropy Strategy secured approval to the Strategy from the Policy and 
Resources Committee on 7th June. The Strategy will be included for 
information for the Court of Common Council’s meeting this month. Fiona will 
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now embark on implementation planning and return to this Committee for 
approval of the implementation plan at your meeting on 24th October.

CGO Visit to New York accompanying the Lord Mayor

3. On Friday 1st June, your CGO accompanied the Lord Mayor (LM) on a visit to 
New York.  The primary aims of the visit were for the LM to learn about NY 
best practice in philanthropy and deepen connections and partnerships with 
relevant London areas of activity (focusing on cross-sectoral initiatives 
between the private, governmental and community Voluntary sectors).

4. Visits were undertaken to three organisations: Open Society Foundations, 
Unbound Philanthropy and the Robin Hood Foundation.

Investing in Londoners/Bridging Divides applications

5. You will recall that Bridging Divides officially opened for applications on 23rd 
April. As at 19th June there have been 24 applications received, 2 of which are 
for Small Grants. Prior to the opening a 2-week window was made available 
for organisations wishing to complete an Investing in Londoners (IIL) 
application prior to its full closure. Approximately 80 IIL applications were 
received in those last few days – many more than anticipated. Your officers 
have focused on IIL applications for this Committee, but it is intended to bring 
some Bridging Divides proposals as well as IIL ones to the September 
meeting. At the time of writing your officers had delivered, or have scheduled, 
presentations of your Bridging Divides programmes in 10 boroughs.

Cornerstone Fund

6. The closing date for the Cornerstone Fund (the additional funding of £3m that 
was approved to establish a strategic fund for civil society infrastructure 
support of which £2.8m remains) applications was on Friday 1st June 2018.  A 
total of 21 applications were received, only one of which had failed to address 
the programme’s priorities and outcomes.

7. You may re-call this has a two-stage application process.  The Funders’ 
Panel1 is due to meet on 11th July 2018 to decide which applications should 
be recommended to receive grants of up to £20,000 in order to develop their 
bid to Stage 2.  The applicant will then follow the application process of 
whichever funder considers a particular proposal best aligns with their 
interests.

Stepping Stones Fund

8. The fifth round of the Stepping Stones Fund (the social investment readiness 
scheme for London’s charities and social enterprises) is well underway. This 
is a grants’ programme run in collaboration with UBS. Applicants will pitch to 
selection panels in July, and final awards will be approved in September. 

1 comprising representatives from Big Lottery Fund, Trust for London, Mercers Company, John Lyons Charity, 
Cripplegate Foundation, Greater London Authority, London Councils and London Funders
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£550,000 is available in the current round. Your papers include a note of 
those organisations who were unsuccessful in the first stage of the application 
process, many of whom will have sought and received feedback by the date 
of your meeting. We continue to develop a follow-on finance facility for 
Stepping Stones alumni, offering low-cost loans to those who are at the start 
of their enterprise journey. We aim to launch this in September 2018.

Compliance Visits 

9. Your November 2017 meeting approved a risk-based approach to managing 
situations where Trust staff had concerns about the quality and accuracy of 
grantee reporting. The compliance review method was developed in 
consultation with the Corporation’s Internal Audit team as well as the Head of 
Charity and Social Investment Finance from the Chamberlain’s Department. 
Compliance visits are triggered following evidence of concern including: 
delayed returns to the Charity Commission; significant change in turnover; the 
change of City Bridge Trust-funded post-holder without prior notification. They 
can also be triggered at the request of a Grant Officer should s/he have 
concerns about the information they receive from their grantee. Since the new 
approach was introduced, five compliance reviews have taken place and they 
have all highlighted capacity issues on the part of the grantees for which the 
Trust has been able to provide support. No evidence of fraud or 
mismanagement has been found.

Support for Mayor’s Young Londoners Fund

10.At its meeting on 17th May the Court of Common Council agreed your 
recommendation to support the Mayor’s Young Londoners Fund (YLF) with 
£1m towards the costs of providing a range of wrap-around support to those 
organisations which receive funding from the YLF. Your officers have been 
engaging with the GLA and potential delivery partners on the allocation of 
these funds and specific information on this will be available at your October 
meeting. Some officer time from within the staff team will also be available to 
the GLA – at their request – to assist with the assessment of applications to 
the Fund. Your officer has met with London Funders and other key voluntary 
sector partners (eg Prince’s Trust; Partnership for Young London) to assist 
with establishing the most effective frameworks for supporting those 
organisations involved with the Young Londoners Fund and to ensure as far 
as possible a joined up approach to harnessing the assets of all involved.

Partnership funding with other grant-makers

11.You will notice in the report in your papers today, which recommends funding 
for a Strategic Initiative with Trust for London (TFL), that the financial 
summary table for TFL is an abbreviated version of those that appear in your 
standard grant reports. Given that you have a proactive approach to working 
collaboratively with other funders the Chamberlain has advised that the 
abbreviated table is suitable when considering funding to another grant-
maker.
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Appointments to BBC Children in Need London & SE Grants Committee

12.Following a national, open, recruitment process two of your officers – Jemma 
Grieve Combes and Fiona Rawes have recently been appointed to the 
Children in Need Grants Committee for London & the South East. James Lee, 
your Bridge to Work Project Manager, already serves on that Committee and 
will take up the role of Chairman at its next meeting in July.

13.The appointments demonstrate the broad range of skills and expertise within 
your team such that they are welcomed by other funders. Your staff’s 
engagement with other funders in this way is also beneficial to the Trust as it 
broadens our knowledge of the sector and of good practice in grant-making.

David Farnsworth
CGO and Director of City Bridge Trust
T: 020 7332 3722
E: David.Farnsworth@cityoflondon.gov.uk
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Committee(s)
Establishment Committee – For information
Public Relations and Economic Development Sub 
Committee – For information 
Open Spaces and City Gardens Committee – For 
information
Community and Children Services Committee – For 
information
City Bridge Trust Committee – For information 
Policy and Resources Committee - For decision

Dated:
22 May 2018
29 May 2018

4 June 2018

8 June 2018

6 July 2018
6 September 2018

Subject:
Corporate Volunteering Strategy, 2018-23

Public

Report of:
Kate Smith, Head of Corporate Strategy and 
Performance 
Report author:
Amelia Ehren, Corporate Strategy Officer

For information

Summary

This paper presents the proposed final version of the Corporate Volunteering Strategy 
2018-23 for Members’ information. The strategy sets out the City of London 
Corporation’s (City Corporation) vision for volunteering, in which the organisation ‘has 
a positive volunteering culture, with clear and consistent practices, which support 
volunteers and their beneficiaries to flourish in the Square Mile, London and beyond’ 
and how it will work towards achieving it. 

The paper outlines the process by which this strategy was developed, the next steps 
for its implementation and its corporate implications. It asks Members to note the 
content of the strategy before it is taken to Policy and Resources Committee in 
September 2018 for decision.  

Recommendations

Members are asked to:

i. Note the process for developing the strategy.
ii. Note the content of the Corporate Volunteering Strategy at Appendix 1 and 

provide any feedback that may be pertinent ahead of it being presented to 
Policy and Resources Committee for decision.  

Main Report

Background

1. The City Corporation delivers a wide range of volunteering activities and 
opportunities for different groups and purposes. It currently:

 Supports staff to undertake volunteering in London through the Employee 
Volunteering Programme.
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 Provides volunteering opportunities for its residents, students in its 
academies and schools, individuals, community groups and 
businesses in the Square Mile, London and beyond as part of its service 
delivery and through its commissioned services.

2. The Corporate Volunteering Strategy, shown in full at Appendix 1, outlines a 
strategic approach to volunteering, which will support the City Corporation to 
deliver its wider corporate vision, as set out in the Corporate Plan. It builds upon 
and brings together the learning from existing volunteering activities and practices 
in place across the organisation. 

3. In 2015, the Department of Community and Children’s Services (DCCS) 
commissioned an independent review to help shape their future approach to 
commissioning volunteering and community development activities. The review 
also involved analysis of the volunteering activity happening across the City 
Corporation. The resulting report, entitled Community Volunteering Review for the 
City of London was published in January 2016 and set out a number of 
recommendations, including the key recommendation to develop a strategic 
approach, a robust needs analysis and a priority focus for the City Corporation’s 
volunteering activities as a whole. The report highlighted the opportunity to better 
share good volunteering practices across the organisation, in order to enable 
greater consistency across departments and within divisions and reduce 
duplication of effort in relation to all stages of working with volunteers. 

4. The review provided further impetus for the development of a strategic approach 
to volunteering and in 2016 a Volunteering Working Group (VWG) was set up to 
scope a corporate volunteering strategy and drive forward its development. The 
VWG is made up of representatives from the following teams: City Bridge Trust 
(CBT), Corporate Strategy & Performance Team, DCCS, Economic Development 
Office (EDO), Human Resources (HR) and Open Spaces.

How the strategy was developed

5. The strategy was developed through a collaborative and participatory approach 
with internal and external stakeholders. In addition to the recommendations from 
the Community Volunteering Review, the VWG scoped the City Corporation’s 
current practices by carrying out an appreciative enquiry with group members and 
other staff members, whose work also related to volunteering. Further consultation 
with staff, Members, volunteers, residents, staff from our commissioned services 
and representatives from the charitable and community sector also took place in 
the form of an event and an online survey to explore the needs and impacts of 
volunteering. 

6. This process helped to set the priority focus for the strategy, which shifts the focus 
from a traditionally departmental/divisional led approach to a more coordinated, 
holistic and corporate approach to volunteering. 

7. In January 2017, an update paper was presented to Establishment Committee, for 
information, on the strategic approach to working with volunteers. The feedback 
received also informed the development of the strategy, at Appendix 1.
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Current Position

8. The strategy, in terms of its vision, outcomes and links to the Corporate Plan, is 
summarised below:

Next steps and implementation

9. Members are asked to note the content of the Corporate Volunteering Strategy at 
Appendix 1 and provide any feedback that may be pertinent ahead of it being 
presented to Policy and Resources Committee in September 2018 for decision.

10.The strategy identifies key milestones and measures of success for the strategy, 
which will guide and inform the implementation over the next five years. At the 
same time, it also acknowledges that further detailed actions plans need to be 
developed. 

11. In January 2018, the Policy and Resources Committee approved the 2018/19 
revenue budget for CBT, which included funding for the creation of a new 
Corporate Volunteering Manager role to sit within CBT. A job description and 
person specification for the role is currently being drafted by the Head of 
Philanthropy Strategy, with the hope that the role will be recruited and in post by 
summer 2018. The Corporate Volunteering Manager, with the support of the VWG, 
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will be responsible for driving the successful implementation and monitoring of the 
strategy over the five-year term. 

Corporate & Strategic Implications

12.  This strategy positions volunteering as an asset that is both supportive of and 
supported by the outcomes in the Corporate Plan 2018-23. Achieving the vision 
set out in the strategy will help support the aims set out in the Plan by contributing 
to a flourishing society, supporting a thriving economy and shaping outstanding 
environments.

13.  Whilst the outcomes in this strategy directly support specific outcomes in the 
Corporate Plan (as outlined below), volunteers could also be involved in activities 
that support any of the 12 corporate outcomes.

 Outcome 3 – People have equal opportunities to enrich their lives and 
reach their full potential.

 Outcome 4 – Communities are cohesive and have the facilities they need.
 Outcome 5 – Businesses are trusted and socially and environmentally 

responsible. 

14.  The strategy is also supportive of and supported by a variety of existing and 
emerging City Corporation strategies and activities including its Philanthropy, 
Responsible Business, Bridging Divides and Social Mobility strategies and its #iwill 
pledge, Employee Volunteering Programme and work in education.

15.A number of departments also reference volunteering activities in their own 
departmental business plans/strategies and in divisional team plans. This strategy 
provides a framework for departments and divisions to align their work to and 
supports a corporate approach to impact measurement. 

Conclusion

16.  The Corporate Volunteering Strategy sets out a vision for the future where the City 
Corporation has a positive volunteering culture, with clear and consistent practices, 
which support volunteers and their beneficiaries to flourish. It is hoped that the 
strategy will have been through all officer and Member governance by September 
2018. During this time, it is expected that the new Corporate Volunteering Manager 
will be in post to lead on devising detailed action plans for each outcome and drive 
forward its implementation once launched in September 2018. 

Appendices

 Appendix 1 – Corporate Volunteering Strategy, 2018-23.

Amelia Ehren
Corporate Strategy Officer

T: 020 7332 3431
E: amelia.ehren@cityoflondon.gov.uk 
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2 
 

This strategy runs from 2018-23 and outlines the City of London 
Corporation’s (City Corporation) approach to volunteering. It 
positions volunteering as an asset that is both supportive of and 
supported by the outcomes in our Corporate Plan 2018-23.  We want 
individuals and communities to flourish as a result of the positive 
volunteering culture and practices embedded within the organisation.  
 
We currently deliver a wide range of volunteering activities and 
opportunities for different groups and purposes. We: 
 

• Support staff to undertake volunteering in London through the 
Employee Volunteering Programme. 

• Provide volunteering opportunities for our residents, students in 
our academies and schools, individuals, community groups 
and businesses in the Square Mile, London and beyond as part 
of our service delivery and through our commissioned services. 
 

Whilst there is no statutory or universally accepted definition of 
volunteering, we define and recognise volunteering as “the giving of 
unpaid time to something that aims to benefit the environment 
or people other than, or in addition to, close relatives”. By this 
definition, there is a vast amount of volunteering activity taking place 
across the organisation. Between 2016 and 2017, our volunteers 
gave over 60,000 hours of their time to support our open spaces and 
150 volunteer governors offered their time to support our schools and 
academies to provide world class education to more than 8,700 
pupils across five London boroughs. Volunteers also gave their time 
to support our libraries, cultural and heritage attractions and local 
communities.  
 
Our volunteers, however, give more than just their unpaid time. They 
offer us their perspective, objectivity and a wide-range of pre-existing 

skills and experience. Through our volunteers we can support harder 
to reach communities; develop the skills of others; engage 
stakeholders in consultation, decision-making and co-design of 
services; and materially and sustainably improve environments. Our 
elected and co-opted Members exemplify these benefits through 
their valued contributions to the City Corporation.  
 

Recognising the value of volunteering and the potential to do more, 
in 2015, the Department of Community and Children’s Services 
commissioned an independent review entitled ‘Community 
Volunteering Review for the City of London’. The review, published 
in January 2016, described all volunteering taking place across the 
City Corporation at the time and highlighted opportunities to benefit 
from sharing good volunteering practices across the organisation and 
to reduce duplication of effort in relation to all stages of working with 
volunteers, namely their recruitment, training and management.   
 
In response, a Volunteering Working Group (VWG) was set up in 
2016 to develop a corporate and strategic approach to volunteering. 
The strategy set out herein is based on the commissioned report, an 
appreciative enquiry with internal stakeholders and consultation 
sessions with staff, existing volunteers, residents and 
representatives from the charitable and community sector.  
 

This strategy shifts the focus away from a traditional department/ 
division led approach and towards a holistic and corporately-
coordinate approach to volunteering. This approach will support the 
achievement of the strategy’s vision in which the City of London 
Corporation has a positive volunteering culture, with clear and 
consistent practices, which support volunteers and their beneficiaries 
to flourish in the Square Mile, London and beyond. 

Introduction 
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Vision: The City of London Corporation has a positive volunteering culture, with clear and consistent practices, which 
support volunteers and their beneficiaries to flourish in the Square Mile, London and beyond. 

 
To fulfil the vision, this strategy sets out three outcomes it will seek to achieve: 

 

This strategy sets out our approach to volunteering and outlines the ambitious outcomes we seek to achieve over a five-year period, for the 
benefit of stakeholders in the Square Mile, London and beyond. It also provides an overview of the types of activities we will champion, however 
detailed action plans and activities will be finalised and agreed when implementing the strategy. These will build upon the successes and learning 
from the volunteering activities and practices currently in place across the organisation, best practice and innovation taking place elsewhere and 
through trying new things and exploring new opportunities in order to achieve our vision. 

Outcome 2 – Volunteers are valued. 
 
 

Measures of success 
• Volunteers feel supported by good 

volunteering practices. 

• Volunteers feel they are treated with 
respect and their contribution is 
recognised. 

• Volunteers feel they have good access to 
opportunities.   

Outcome 1 – Volunteers benefit from 
meaningful volunteering 
opportunities. 
 

Measures of success 
• Volunteering supports personal 

development.  

• Volunteering helps people improve their 
skills and networks. 

• Volunteering improves people’s health and 
wellbeing. 

 

CP Outcome 3 – People have equal 
opportunities to enrich their lives and reach 
their full potential. 

 

CP Outcome 4 – Communities are 
cohesive and have the facilities they need. 
 

Related strategies and activities: Philanthropy Strategy, Corporate Responsible Business Strategy, City Bridge Trust’s Bridging Divides 
Strategy, Social Mobility Strategy, Education, Employee Volunteering Programme and the City of London Corporation’s #iwill pledge. 
 

A number of departments also reference volunteering activities in their own departmental business plans/strategies and divisional team plans.  
 

 

Links to our Corporate Plan 2018-23:  This strategy will support the aims set out in the Corporate Plan by contributing to a flourishing 
society, supporting a thriving economy and shaping outstanding environments. The above outcomes specifically support Corporate Plan 
outcomes 3, 4 and 5.  However, volunteers could be involved in activities that support any of the 12 Corporate Plan outcomes.  

 

Outcome 3 – Organisations and 
their stakeholders benefit from 
more and better volunteering. 
 

Measures of success 
 

• Volunteering hours increase.  

• Volunteering impact increases.  

• Beneficiaries recognise the benefits of 
engaging with volunteers.  

 

CP Outcome 5 – Businesses are trusted 
and socially and environmentally 
responsible. 
 

 Shaping the future of volunteering 
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It is important that we source, promote and provide volunteering opportunities that are impactful and meaningful. Volunteering can have many 
positive impacts for the volunteer, such as offering access to new opportunities to acquire skills and experience and supporting their own wellbeing 
(a list of impacts be found at Appendix 1). However, there is currently limited internal assessment of the benefits our volunteers receive as a 
result of their activities. The volunteering data that has been collected relates mainly to volunteer numbers and hours, and has traditionally been 
held at a departmental level, making it difficult to support and track volunteer progression and report on impact. For volunteers to benefit fully 
from meaningful opportunities, it is essential that we embed good volunteering practices throughout the organisation and introduce a common or 
standard ‘minimum offer’ for volunteers. It is also important that we work with our volunteers to identify their needs, match opportunities to their 
motivations and co-produce our volunteer practices with. Going forward, good practice will be shared across the whole organisation to 
communicate the rich learning that is available, avoid duplication of effort and ensure consistency. We commit to embedding practices that are: 
 

- Collaborative: We share best practice across departments.  
- Representative: We represent the views of volunteers, of staff across departments who support volunteering and of the organisations/ 

commissioned services we partner with to provide volunteering.  
- Diligent and transparent: We deliver our duty of care towards and via volunteers and the beneficiaries they support.  
- Data driven: We commit to reporting and making evidence-based decisions, based on learning about what works. 
- Accessible: We ensure our volunteering information and opportunities are available and accessible in a range of formats and locations. 

 

Outcome 1 – Volunteers benefit from meaningful volunteering opportunities. 

We will: 
 

a. Review the volunteering practices of external organisations we work with, as needed, in order to share learning and ensure alignment. 
b. Define key departmental and divisional roles needed to support volunteers and develop volunteer practices. 
c. Develop, share and regularly review volunteering policies, procedures and practices across and within departments, including, but not 

limited to: safeguarding, health and safety, insurance and data protection policies. 
d. Establish an informal network of volunteers, staff and representatives from partner organisations/services with whom to co-produce 

policies, procedures and practices with.  
e. Deliver excellent volunteering experiences for volunteers by asking potential volunteers what they want and sourcing and promoting 

high-quality volunteering opportunities in a consistent and accessible way.  
f. Gather data of volunteer numbers, hours and demographics and measure the impacts of volunteering activity on our volunteers. 
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With such a diverse and multi-faceted volunteering offer, our challenge is to foster a shared and consistent organisational awareness of the 

distinctive purpose and value of volunteering, which builds on existing examples of best practice. It is important that we have a consistent 

volunteering culture across the organisation where volunteers are valued, their contribution is recognised and where the potential for volunteering 

to enhance the way that we design and deliver services is widely understood. A positive organisational volunteering culture, will also enable us 

to conduct our duties towards volunteers, and via them, in a consistent and principled way. This will demonstrate our commitment to volunteers 

that we value their contributions and provide confidence to the departments and divisions that are involving volunteers within their activity.   

 
To support the achievement of this outcome, a list of specific contributions to our Corporate Plan 2018-23 can be found at Appendix 1 and an 
example Volunteering Charter is shown at Appendix 2.  
 
 
 
 
 
 
 
 
 
 
 
 

Outcome 2 – Volunteers feel valued.  

 

 

We will: 
 

a. Develop an organisational volunteering charter, which all Chief Officers sign and commit to, that states clearly our understanding of 
the purpose and value of volunteering. 

b. Agree a set of expectations and objectives for the use of volunteers throughout the City Corporation. 
c. Provide training to City Corporation staff to build their capacity and skills for working with and supporting volunteers.  

d. Help departments/divisions to recognise how volunteering activities are supportive of and encouraged by outcomes in the Corporate 

Plan 2018-23 and other corporate or departmental strategies and plans.  

e. Recognise the contribution of employee volunteering through our ‘Celebrating our People Awards’.  

f. Explore options for a centrally located database for holding and sharing data related to our volunteers in accordance with the 

General Data Protection Regulations (GDPR).  

 

g.  
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Volunteering creates a clear double benefit for the volunteer and its beneficiaries, be that another individual, community, organisation (including 
the City Corporation) or cause. As an organisation, we benefit from the perspective, objectivity, skills and experience of our volunteers. Promoting 
and supporting volunteer opportunities also increases our social value offer to the Square Mile, London and beyond and demonstrates our 
commitment to being a socially responsible business. By involving volunteers in our service delivery, we can help to create positive impacts for 
the people and communities we serve. We will also use this strategy to generate and tell stories of impact and demonstrate how beneficial 
volunteering can be, in order to encourage others to promote and support volunteering.   
 

 
A list of the impacts of volunteering on different stakeholders can be found at Appendix 2.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Outcome 3 – Organisations and their stakeholders benefit from more and better volunteering.  

We will: 
 

a. Promote volunteering opportunities and benefits to drive more and better volunteering.  
b. Raise awareness of the Employee Volunteering Programme and encourage more staff to volunteer.  
c. Gather data on the resources committed by the City Corporation to provide and support volunteering and measure the impacts of 

volunteering activity on the organisation and, where possible and proportionate, on our stakeholders. 

d. Share corporate case studies, statistics and insights that demonstrate the achievements and benefits of our volunteers. 

e. Share volunteering good practices across our spheres of influence and demonstrate the benefits of engaging with volunteers. 

f. Promote the value and best practice of volunteering through our Philanthropy Strategy which advocates for greater levels of giving of 

time and skills.   

 

g. Support our internal and external partners in their ambitions of encouraging greater levels of volunteering.  
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Through the process of developing the strategy, it has been clear that good practice and the potential for networks to support each other already 
exist. The actions put forward in the strategy will now act as a framework to build upon over the next five years. 
 
This strategy will guide and inform our volunteering culture, practices and impact over the next five years. The VWG will act as a cross-
departmental group overseeing the strategy’s implementation.  Initially this will involve developing detailed action plans, assigning departmental 
leads and supporting with the recruitment of a Corporate Volunteering Manager who will chair the VWG.  
 
By the end of 2018/19 we will seek out best practice by: 

• Recruiting a new Corporate Volunteering Manager hosted within City Bridge Trust. 

• Proposing and approving a new Employee Volunteering Programme (EVP). 

• Establishing a network of volunteers and volunteer managers. 

• Approving an organisation-wide Volunteering Charter, which is signed by all Chief Officers. 

• Identifying and agreeing departmental leads. 

• Identifying where external partners or commissioned providers could support the strategy.  
 

By the end of 2019/20 we will consolidate our own practices by: 

• Developing methods to ensure consistency and best practice in volunteering.  

• Implementing the revised EVP.  

• Developing a monitoring framework and tested outcome and impact measures in line with Corporate Plan measures. 

• Assessing online/physical opportunities for promoting and signposting volunteering information and opportunities.  

• Sharing case studies that demonstrate the achievements and benefits of our volunteers.  
 
By the end of 2020/21 we will develop our monitoring framework by: 

• Identifying a secure online location for holding and sharing data related to volunteering. 
 
By the end of 2021-22 we will start to see the impact grow by: 

• Delivering another year of impact reporting on the outcomes outlined in this strategy. 
 
By the end of 2022-23 we will have achieved significant progress towards our vision by: 

• Successfully embedding an organisational approach to volunteering which supports volunteers and their beneficiaries to flourish.  
 

 
 
 

Implementation and measures of success 
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Contributions to the Corporate Plan 2018-23 
Whilst developing this strategy, the following specific contributions to the Corporate Plan 2018-23 were identified as: 
 

Aim Outcome(s) Contribution 

Contribute to a 
flourishing society 

- Outcome 3 
 

- Outcome 4  

- Enabling people from all backgrounds and abilities to access to high-quality 
volunteering opportunities.  

- Encouraging social interaction and championing local needs. 

Support a thriving 
economy 

- Outcome 5 
 

- Role-modelling responsible behaviours. 
- Advocating and facilitating meaningful and impactful volunteering opportunities.  

 
Volunteers could be involved in activities that also support the achievement of Outcomes 1, 2, 6, 7, 8, 9, 10, 11 and 12.  
 
Impacts of volunteering  
The following impacts were identified through a ‘Needs and Impact’ survey that was completed by 36 respondents and through a consultation 
event attended by 34 people. Respondents and attendees were made up of City Corporation staff, Members, resident volunteers, volunteers 
involved in service delivery, staff from our commissioned services and representatives from the voluntary sector.  
 

Stakeholder Impacts 

Volunteer - Increasing personal development e.g. confidence and self-esteem. 
- Improving transferable skills e.g. IT, public speaking and teamwork. 
- Increasing individual employment prospects. 
- Improving individual health and wellbeing. 

Beneficiary (individual, 
community, organisation, cause)  

- Increasing connections between people in our communities. 
- Increased connection with our heritage, natural, built and cultural environments. 
- Making a difference to our heritage, natural, built and cultural environments. 
- Enhancing our ability to reach out and serve the needs of the communities. 
- Reducing an individual’s need for our services in the future. 
- Empowering individuals to hold a stake in decision-making and tackling disadvantage from within 

communities. 

City of London Corporation - Diversifying skills, experience and perspectives within our business. 
- Enhancing our ability to govern and make decisions on behalf of our stakeholders. 
- Increasing our social value offer to London and beyond. 

Enhancing our reputation as a responsible business. 

 
 

Appendix 1 – Contributions and impacts 
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Volunteering at the City of London Corporation is understood as the giving of unpaid time to something that aims to benefit the environment or 
people other than, or in addition to, close relatives. This includes ‘formal’ volunteering, defined as providing unpaid help through groups, clubs or 
organisations and ‘informal’ volunteering, defined as providing unpaid help as an individual to people who are not a relative and we recognise 
both as equally valuable to achieving our aims. 
 
We uphold that: 

• all volunteering is undertaken by choice and all individuals should have the right to volunteer, according to their wishes.  

• the involvement of volunteers should complement and supplement the work of paid staff, and should not be used to displace staff or 
undercut their pay and conditions of service; and  

• effective structures should be in place to support volunteers and the activities they undertake, and these should be fully considered and 
costed when services are planned. 

 
We uphold an organisational responsibility to: 

• Treat volunteers ethically, recognising throughout the organisation that volunteering is a two-way process which benefits both the 
volunteer and the beneficiary. 

• Recognise the contribution of all volunteers.  

• Ensure that volunteer time is valued and used to the greatest impact, through roles that are of value to volunteers and those they serve. 

• Ensure our volunteers and volunteering opportunities reflect the diversity of the local community.  

• Embed consistent policies, procedures and practices, including fair and effective safeguarding and recruitment procedures. 

• Support our volunteer managers and value the skills they bring back to the organisation. 

• Commit appropriate resources to working with and supporting volunteers.  

• Take a person-centred approach when establishing a developmental pathway for volunteers and ensure they receive appropriate levels 
of support. 

• Encourage two-way communication between volunteers and the City Corporation/partner services. 
 
 
 
 
 
 
 
 
 

Appendix 2 – Example Volunteering Charter 
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Below, is a snapshot description of the main departmental/divisional roles in support of volunteering. During year one of the implementation of 
this strategy, departmental leads will be agreed and, and as necessary, departmental roles may need to be developed further. Although some 
departments/divisions have been identified below, it is important that all departments are engaged with this strategy and liaise with the Corporate 
Volunteering Manager to ensure a consistent and corporate approach to volunteering is taken across the organisation.  
 

Department/Division Support volunteering by 

City Bridge Trust - Leading on the implementation of the volunteering strategy, including hosting and managing the Corporate 
Volunteering Manager.  

- Developing performance indicators for outcomes and impacts. 
- Managing the EVP, linking staff volunteering opportunities to City Bridge Trust grantees.  
- Supporting staff and volunteers with information about volunteering. 
- Creating links between volunteering and staff engagement, wellbeing and organisational development. 
- Promoting skills and experience gained by staff volunteering through the department.  
- Reviewing local/regional trends in relation to organisational volunteering. 

Corporate Strategy 
and Performance 
Team 

- Defining the golden thread running through to business plans and different strategies/corporate strategies, and 
highlighting links to Volunteering Strategy where applicable. 

- Designing the volunteering strategy and supporting other departments to deliver it.  

Department of 
Community and 
Children’s Services 

- Generating opportunities for residents, staff and children and young people to volunteer. 
- Improving approaches to engagement and consultation within the City. 
- Working regularly with resident and community groups. 
- Facilitating volunteering through commissioned services. 
- Encouraging students in City Corporation schools and academies to volunteer.  

Open Spaces - Running targeted learning projects and programmes for volunteers.  
- Providing volunteer opportunities across a variety of its sites.  
- Seeking to recruit volunteers who reflect the diversity of our local communities. 
- Recording and monitoring the impact of volunteering on their sites and celebrating volunteer successes. 
- Supporting the development of policies, procedures and guidance.  

HR - Supporting the development of policies, procedures and guidance i.e. on volunteer recruitment, safeguarding, 
and health safety.   

- Encouraging staff to volunteer as part of their learning and development.  
- Integrating volunteering into Personal Development Plans (PDPs).  
- Enabling managers to support volunteering.  
- Supporting the Employee Volunteering Programme, allowing staff two paid days off a year to volunteer. 
- Recognising the value of volunteering through leading the Celebrating Our People awards. 

 

Appendix 3 – Roles in support of volunteering 
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Term Description 

Apprenticeship 
 

A job that includes gaining recognised qualifications and essential skills whilst working. It allows people to 
combine work and studying by mixing on-the-job training with classroom learning. 

Benefit in kind  Giving of non-cash assets including employee volunteering, time, pro-bono expertise, and other assets 
such as venue space. 

Bridging Divides City Bridge Trust’s five-year charitable funding strategy for 2018-23.  It outlines a total assets approach, 
which outlines monetary and non-monetary assets that CBT can offer to organisations it will support, and 
this could include volunteering or in-kind support.  

Co-production Equal relationship between people who use services and the people responsible for services. They work 
together, from design to delivery, sharing strategic decision-making about policies as well as decisions 
about the best way to deliver services. 

Education  The City Corporation’s work in education recognises volunteering is a related mechanism to work 
experience enabling students to gain further insight into the organisation at the same time as developing 
skills. 

Employee Volunteering 
Programme 
 

Two paid days given by the City of London Corporation to enable volunteering by staff to a defined internal 
or external cause. As staff still receive pay for this, it could be considered a ‘benefit in kind’. Principles in a 
volunteering charter would still apply to the programme and the link to volunteering is strengthened if the 
employee then goes on to undertake further volunteering.  

#iwill pledge The City Corporation’s pledge to the national #iwill campaign which promotes social action among 10-20-
year olds.  

Philanthropy Strategy 
 

The City Corporation’s Philanthropy Strategy for 2018-23 outlining a strategic approach to philanthropy 
focused on reducing social inequality and increasing social mobility in London. It recognises volunteering, 
whether by City Corporation employees or our other stakeholders, as a form of philanthropy. 

Pro-bono Unpaid work undertaken by staff, utilising their professional skills, to benefit another organisation. 

Responsible Business 
Strategy  

The City Corporation’s Responsible Business strategy for 2018-23, which outlines it commitment to creating 
positive impact and reducing its negative impact across all our activities and decisions. It recognises 
volunteering as a mechanism for role-modelling/delivering some of the actions in the strategy.  

Unpaid internship 
 

Undertaken on a voluntary basis by individual in combination with the organisation to achieve clearly 
defined outcomes and outputs for both. Should emphasise development opportunities such as training 
although these should be undertaken on a voluntary basis and not enforced. 

Volunteering in support of 
City of London Corporation 

Provided by staff, residents and wider communities in support of services, activities and governance. 

Volunteering in support of 
other causes 

Provided by staff, residents and wider communities facilitated by the City of London Corporation and/or its 
commissioned services. 

Appendix 4 – Glossary of terms related to volunteering 
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Committee Dated:

City Bridge Trust 6th July 2018

Subject:
Investing in Londoner’s statistical report

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Jemma Grieve Combes, Grants Officer

Summary

This paper provides statistical analysis of grant applications received under your Investing 
in Londoner’s grants scheme which ran from September 2013 until April 2018.  In this 
period 1,590 grant applications were received.  To date 723 grants have been awarded for 
a total amount of £56,035,760.  This report analyses application numbers and success 
rates; the profile of organisations funded by the Trust; awards by individual grant 
programmes; and analysis of grant beneficiaries including their location.  Please note that 
at the time of writing (May 2018) 148 applications for a requested amount of just under 
£17m are awaiting a decision.  These have not been included in this analysis.

Recommendations
Members are asked to:

a) Note the report
b) Consider the grant recommendations in the subsequent annexes

Main report

1. The Investing in Londoners scheme was launched in September 2013 and closed in 
April 2018.  This report deals with applications received under the scheme’s 
standard open programmes.1  Please note that at the time of writing (May 2018) 
148 applications for a requested amount of £16.8m were awaiting a decision.  
However, it was considered timely to analyse the 91% of applications that have 
been assessed in order that lessons learnt can be used to inform your new Bridging 
Divides grants scheme from the outset.  It would be fair to assume that 
approximately 40-50% of the outstanding requests would eventually be 
recommended.

Applications received and action taken

2. 1,590 applications were received under the Investing in Londoner’s grant scheme.  
1,442 have been assessed to date resulting in 723 grant awards for a total amount 
of £56,035,760. The level of applications has been steady over time with slightly 
more in 2014 which is likely to reflect a flurry of applications as organisations 

1 This report includes only applications and awards made under the Investing in Londoners programmes which are open 
to all eligible organisations through your standard application process.  It does not include programmes with a bespoke 
application process (Arts Apprenticeships, London Youth Quality Mark, Hardship Fund and the Stepping Stones Fund) 
or Strategic Initiatives.
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familiarised themselves with the new programmes.  Similarly, we have seen a peak 
in applications during the recent 2-week closure period of Investing in Londoners.  
Your officers will focus their attention on assessing these by the end of October 
2018.

Success rates

3. The average success rate of applications assessed to date under Investing in 
Londoners was 50%.  This compares favourably to other funders and is higher than 
your previous 5-year grants programme, Working with Londoners, which had an 
average success rate of 45%.  This increase reflects steps the Trust took to make 
the application process and guidance clearer.

Rejection reasons

4. Of the 1,442 applications assessed, 719 were unsuccessful, of which 188 (13%) 
were withdrawn by the applicants and 42 (3%) were lapsed by the Trust following 
repeated unsuccessful attempts to gather further information. 

5. Chart 2 shows the top 10 reasons why the remaining 489 applications (34%) were 
declined.  A poor application can be rejected for several reasons and feedback is 
always made available to applicants should they seek it.  The most common reason 
was that applications did not sufficiently meet the Trust’s priorities.  The Trust 
provides clear online guidance to applicants, specifying what can and cannot be 
funded. In addition, prospective applicants can seek guidance from officers if they 
need assistance with the interpretation of any Trust programmes.
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Chart 1: Investing in Londoners applications received and action taken
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Chart 2: Top 10 reasons applications were unsuccessful

Funding by programme area

6. Investing in Londoners includes 10 grant programmes under its standard open 
application process.  Table 1 shows the applications received and action taken 
broken down by programme area.  A summary of each programme area with any 
notable trends is given below.

Fund/Program Applications 
received

No 
Grants 
awarded

Success 
rate

Grant 
awards

Average 
grant 
size

Making London 
more Inclusive

345 162 52% £10,819,117 £66,785

Reducing Poverty 195 89 51% £9,393,220 £105,542
Older Londoners 240 101 46% £8,345,160 £82,625
Improving 
Londoners' Mental 
Health

218 83 42% £8,230,540 £99,163

Strengthening 
London's Voluntary 
Sector

142 69 55% £7,694,659 £111,517

Improving London's 
Environment

103 38 41% £3,295,340 £86,719

Making London 
Safer

74 28 41% £3,158,160 £112,791

Resettlement & 
Rehabilitation of 
Offenders

71 26 39% £2,735,904 £105,227

ESOL 87 30 38% £1,788,245 £59,608
Exceptional Grants 36 36 100% £412,915 £11,470
Eco Audits 79 61 81% £162,500 £2,664
Total 1590 723 50% £56,035,760 £77,505
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 Making London More Inclusive is the largest programme accounting for over a 
fifth (22%) of all Investing in Londoners grant awards.  It’s relatively high success 
rate is skewed by the higher success rates for access audits (43 awarded) and 
capital grants (33 awarded).  

 Reducing Poverty was a new programme under Investing in Londoners and is now 
the second largest programme by value.  Most awards focus on the provision of 
advice (77), with a smaller number focused on tackling food poverty (12).  Support 
to help Londoner’s access debt and legal services saw a particularly high quality of 
applications with a success rate of 71%.

 Older Londoners is a long-standing area of work for the Trust and one of the larger 
programmes by value and number.  Just under half the funds awarded are for work 
to support older Londoners to have more active and healthier lives.  Applications for 
work to support carers aged 65 and over were of a particularly high standard, with a 
success rate of 75%.

 Improving Londoner’s Mental Health includes a range of different priority areas.  
38% of funds were awarded for specialist work to improve the mental health of 
children and young people. As this are of work requires organisations to have 
sufficient expertise many applications would have failed as they were unable to 
demonstrate this. Although the second highest number of grants (13) were awarded 
to support people from BME communities to access appropriate mental health 
services, this priority also had a low success rate. This was often due, as well, to 
small organisations applying where a grant would have made up more than 50% of 
the organisation’s turnover.

 Strengthening London’s Voluntary Sector had the highest success rate (55%, 
excluding exceptional grants and eco audits) and a high average grant size at 
£111,517.  Given the nature of the organisations eligible for funding in this area 
(support organisations) you would expect a high quality of application and the high 
grant size reflects the often strategic nature of the work.  A large proportion of 
grants (42%) were made to strengthen the monitoring and evaluation skills of 
organisations.  Only 18% were made to improve organisations’ financial 
management skills which is perhaps disappointing given the numbers of grant 
applications rejected for financial reasons but it reflects, sadly, the decline in 
numbers of specific support organisations in this field such as local community 
accountancy projects.

 Improving London’s Environment funding was largely to increase Londoners’ 
knowledge of the environment though success rates for this priority were low at 
35%.  In ¾ of cases this was due to applications not sufficiently meeting the priority.  
Fewer applications were received for work to increase young people’s 
understanding of local food, but those that were received were of a good quality.

 Making London Safer: given the sensitivities of working in this area, this is an 
example of where the Trust made fewer grant awards but of a high quality.  Most 
work was to help survivors of domestic abuse access good quality support.  Only 2 
grants were made for children and young people living in refuges to access support.  
This is unsurprising given the specialist nature of this work and small number of 
organisations able to provide it.  However, support for young people in Bridging 
Divides is less specific to only those living in refuges and will be more likely to 
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attract applications for a wider and more appropriate range of interventions. It is 
also worth mentioning the significant support given to young people affected by 
domestic abuse, through your partnership programme with Buttle UK.

 Resettlement and Rehabilitation of Offenders is a very focused programme with 
just one outcome area therefore it is not surprising that it received the lowest 
number of applications (71 – excepting Exceptional grants) and only 26 grants were 
made – one of the lowest success rates at 39%. The specialist nature of this work 
means that there are relatively few suitably qualified organisations and 14% of 
applications were rejected because they lacked a relevant track record and a further 
14% because the application was weak.  A separate report in today’s papers 
reviews your funding in this area in more detail.

 English for Speakers of Other Languages had the lowest number of applications 
and grants awarded (excepting Exceptional grants and Eco audits), unsurprisingly 
given that it is another very focused programme.  Applications were often from 
smaller organisations (38% have a turnover of less than £100k) and in 20% of 
cases the rejection reason was due to the requested grant making up more than 
50% of an organisation’s total income. Several unsuccessful applications also failed 
to address the specific outcomes you wished to support in this programme area – 
although those that were funded were of a very high quality.

 Exceptional Grants are made reactively in response to unexpected and significant 
events.  The majority of the 36 grants awarded were made in response to the 
Grenfell Tower fire, with the Trust part of the Funders’ Coalition.

 Eco Audits are small grants made to cover training or consultancy to improve an 
organisation’s environmental performance.  They are available to current grantees 
as well as other organisations.  61 eco audits were awarded following a drive by the 
Trust to better publicise this work.

Profile of the organisations the Trust has funded

Income band

7. The principal applicants to the Investing in Londoner’s grants scheme were 
“smaller” medium-sized organisations (income of £100k to £500k), but there was a 
spread of applicants by size, with incomes ranging from £4k to £150m.   Chart 3 
shows applications to the Trust by organisation size2. 

8. “Larger” medium-sized organisations have the highest success rates at 60%, which 
may be due to higher staffing including specialist fundraising staff and 
organisational infrastructure such as finance functions that can support the 
application process.  

9. The Trust tends not to fund very small organisations, with only 1 grant awarded to a 
‘micro’ organisation.  Fewer small organisations apply to the Trust, perhaps as it 
has a relatively demanding application process.  For smaller organisations that do 
apply the success rate is lower and they are more likely to be declined for financial 
reasons such as financial viability (12%) and the requested grant comprising more 

2 Income bands based on categories as used in NCVO’s Civil Society Almanac
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than 50% of the organisation’s total income (20%)3.    Your new Bridging Divides 
programmes include a Small Grants programme specifically aimed at organisations 
with an income of less than £75k. This will award grants of £10k and less, reducing 
the likelihood of grants making up a disproportionate amount of an organisation’s 
income, whilst the application process will be less onerous for them.  
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10.At the other end of the spectrum the Trust funds few very large organisations, with 
just 3 grants awarded to ‘super major’ organisations with incomes of more than 
£100m (2 to NSPCC and 1 to Leonard Cheshire Disability).  The very largest 
organisations are more likely to be rejected due to having large reserves in excess 
of its policy (40%) and weak applications (20%).  

Geographical location

11.Chart 4 shows the total grant award by location of the recipient organisation.  Note 
that this includes organisations with a regional or national remit and does not 
necessarily indicate the location of grant beneficiaries.  It is however useful for the 
Trust to understand where applicants are based, as this gives an indication of 
where the stronger parts of London’s voluntary sector are located, and importantly, 
where you may need to target capacity building support.  

3 The Trust will not make a grant that will comprise 50% or more of an organisation’s total income in any grant year to 
avoid dependency on the Trust for funds.
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Chart 4: Grant awards (£) by organisation's location

12.Organisations based in Islington, Hackney, Lambeth and Tower Hamlets 
collectively received £19,507,121, over a third (35%) of all funds awarded.  All had 
higher than average success rates, Islington having one of the highest (61%).  Each 
of these boroughs has relatively high concentrations of voluntary organisations and 
they benefit from historically strong infrastructure support.  As inner London 
boroughs with good transport connections, they also include the head offices of 
many organisations with a regional or national geographical focus.

13.Kensington and Chelsea based organisations received a higher total grant award 
than usual due to your Exceptional grant awards in the wake of the Grenfell Tower 
fire (26 Exceptional grants were awarded for a total value of £247,075).

14.By contrast, organisations based in Bromley, Kingston, Hillingdon, Hounslow and 
Havering received comparatively low levels of funding from the Trust (each less 
than £500k).  All these boroughs had a low level of applications (18 or less) and 
Bromley and Hillingdon had the lowest success rates of all Boroughs.  These areas 
are discussed in further detail in sections 15-20.
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Grant beneficiaries

Beneficiary location

15.As part of the grant application process the Trust asks applicants to identify where 
they anticipate grant beneficiaries will be based.  This gives a useful indication of 
the geographical reach of awards made but should be treated with some caution 
due to limitations with the data including:

 Beneficiary numbers and details can only be an estimate at application stage.  
 Inaccurate data provided by some applicants or due to changes to project plans 

during the grant assessment process.
 Limitation of 5 named beneficiary locations due to technical requirements of the 

online application form.

16.Diagram 1 shows the areas of London that grants awarded under Investing in 
Londoners will primarily benefit.  This excludes 39% of the total grants awarded 
(equating to just under £21.5m) where the work has a London-wide benefit. 

Diagram 1: Value of grant awards made by anticipated beneficiary location

 

Map sourced from GLA Intelligence Unit, UK Open Government Licence.  Contains Ordnance Survey 
data © Crown copyright and database rights.

17.  Overall, larger amounts of funding went to Londoners living in the Inner boroughs 
compared to Outer boroughs.  This is consistent with your grant-making over the 
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boroughs can be seen.  London’s Poverty Profile 20174 identifies that patterns of 
poverty in inner and outer London are complex.  There are more people living in 
poverty in Outer London, partly because more people live in Outer London, 
however, there are other signs of growing disadvantages such as lower GCSE 
attainment levels by disadvantaged pupils. Access to youth services, for example, 
has reduced more in the outer than the inner boroughs.

18.To better understand how effectively the Trust’s grant-making targets deprivation, 
the Trust’s grant awards were compared to different measures of disadvantage:

a. Indices of Deprivation: grant awards were compared to their relative rank 
on the Government’s 2015 Indices of Multiple Deprivation5.  The Indices 
combine economic, social and housing indicators into a single score, 
allowing areas to be ranked against each other according to their level of 
deprivation.  This revealed 1 Borough that received much less funding than 
would be expected - Barking and Dagenham; and 7 Boroughs that received 
less funding than might be expected - Waltham Forest, Haringey, Greenwich, 
Hounslow, Enfield, Hillingdon, and Hammersmith and Fulham (see Annex 1 
for details).

b. Households living in poverty: the total grant award for beneficiaries per 
borough was compared to the number of households living in poverty6.  
Scoring particularly low were Kingston upon Thames, Hillingdon, Hounslow 
and Bromley.  You will notice that these Boroughs have already appeared in 
this report as the Trust is funding a low number of organisations based there.

19.  There are 5 Boroughs worth particular focus here:

 Hillingdon: Hillingdon has a relatively small voluntary and community sector 
given the borough’s population size.  Its Council for Voluntary Services closed in 
the last couple of years although a partnership of organisations has developed 
to support organisations working in health and wellbeing.  This is a borough 
where the Trust might consider further outreach work.

 Hounslow: the Borough is characterised by lots of small organisations (40% 
less than £20k/yr) and who may not be eligible for the Trust’s funding.  The local 
council still awards grant funding to organisations although the amount is falling 
and organisations have reported a 68% increase in demand.7  This may mean 
the Trust can expect more applications in the future, especially now that you 
have a Small Grants programme in place.  The local CVS closed some years 
ago but there is a local community network servicing a voice function and local 
support services are run by neighbouring Ealing CVS.  This is a borough not yet 
of concern but where the Trust should keep a watching brief. (Elsewhere in your 
papers today is a report recommending funding to Ealing CVS to develop a 
Hounslow Giving project.)

4 London’s Poverty Profile 2017, NPI for Trust for London, https://www.trustforlondon.org.uk/publications/londons-
poverty-profile-2017/
5 This is the latest iteration of the Indices of Multiple Deprivation.
6 Please note that this is an estimation only based on Borough population sizes and poverty rates.
7 Hounslow VCSE Survey 2018 
https://www.hounslow.gov.uk/download/downloads/id/822/vcse_survey_2016_findings_report.pdf
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 Bromley: This Borough has an established CVS and has not historically 
appeared as a gap in the Trust’s funding. This may be due to recently changing 
circumstances.  Local sources tell us that the sector is struggling to keep pace 
with demand as the borough’s demographics change.  The Trust is working with 
the local CVS whose current grant aims to tackle this issue.

 Kingston upon Thames: the Borough is also characterised by lots of small 
organisations (56% less than £20k/year income).  It has an established CVS but 
has recently seen the Council move from grants to commissioning8 - 
commissioning usually favours larger rather than smaller organisations. Your 
Small Grants programme could be of particular benefit to this part of London. 
This is a borough not yet of concern but where the Trust should keep a watching 
brief.

 Barking and Dagenham: is historically a Borough that the Trust and other 
funders have struggled to reach.  Your Committee went some way towards 
tackling this gap through awarding a large strategic grant of £450k over 2 years 
to the Participatory City initiative.  This aims to have an impact across the whole 
borough by improving participation of residents in community activity.  Through 
this work officers are in regular contact with the Council.  Officers are also 
working with the Council for Voluntary Services as it establishes new leadership.  

20.The lower levels of funding reaching these Boroughs is not confined to City Bridge 
Trust funding.  GrantNav data for 46 funders funding in London between 2013-17 
put all the Boroughs discussed above in the bottom 9 boroughs by organisation 
location in terms of total grant award.  Data by beneficiary location is somewhat 
more difficult to analyse, but anecdotally we know other funders have had similar 
experiences.

21.Whilst it is important to look at gaps in funding it is also important to consider the 
point made well in London’s Poverty Profile ‘Whatever the trends and high level 
patterns may be, none of London’s 32 boroughs has a poverty rate below 15% or 
(give or take a few hundred) has fewer than 30,000 residents experiencing poverty’.  
To tackle disadvantage in London, City Bridge Trust’s funding needs to reach all 
Boroughs including those that are relatively less disadvantaged.

Beneficiary numbers

22.The Trust asks applicants to state how many people they expect will benefit from 
any funding requested.  Based on the forecast information provided by grantees, a 
total of 851,300 Londoners were expected to benefit from the 562 successful grant 
applications9 received (this excludes any grants that specify more than 10,000 
beneficiaries, as some have done!).

23.This number comes with some limitations:

 Inaccurate or missing data provided by applicants.  
 The number is an estimation: comparison with monitoring data suggests that 

beneficiary numbers are often overly ambitious at application stage.

8 Data bank, NCVO and Kingston CVS,  https://data.ncvo.org.uk/areas/kingston/intro; VCS Strategy, Kingston 
Voluntary Action, https://kva.org.uk/kingston-s-vcs/vcss/
9 This excludes access audits, eco-audits and capital works for which this data is not collected.
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 Changes to project plans during the grant assessment process.
 Depth of engagement: some grants will work intensely with a small number of 

beneficiaries whilst others will work more broadly with many.  

Equalities data

24.The Trust also asks grantees to provide a breakdown of their users/beneficiaries by 
gender, age, ethnicity and disability.  This provides helpful information for the 
Grants Officer reviewing the application to understand the reach of the proposed 
work.  However, there is a significant amount of poor quality data provided, which 
collectively means that equality data, excepting disability data, cannot be helpfully 
analysed at the moment.  The Trust is testing a new method of assessing inclusivity 
at the application stage of Bridging Divides.

25.Chart 6 shows the anticipated proportion of disabled beneficiaries for each 
successful grant award.  This shows that the majority of grantees do not anticipate 
that more than 10% of their grant beneficiaries will be disabled people.  According 
to government figures around 6% of children are disabled, compared to 16% of 
working age adults and 45% of adults over State Pension age.  In some cases 
physical barriers limit access to community-provided services.  Under Bridging 
Divides you will continue to fund access improvements to enable community 
buildings to be accessible.
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Chart 6: Proportion of disabled beneficiaries by number of applications

26.Positively, Chart 6 also shows a noticeable concentration of grants (77) which aim 
to work almost solely with disabled people. This is due, largely, to grants funded 
under your Making London more Inclusive programme but also includes work under 
Improving Londoners’ Mental Health, Older Londoners, Making London Safer, 
Reducing Poverty, Resettlement and Rehabilitation of Offenders and Strengthening 
London's Voluntary Sector.  Much of this work will continue under your Bridging 
Divides programmes. Elsewhere in your papers today is a report recommending 
funding to help support and develop organisations led by disabled people.
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27.The Trust also analyses grants awarded by the profile of grant beneficiary.  The 
categories are not mutually exclusive and one grant can have multiple 
circumstances of beneficiary.  Chart 7 shows large numbers of grants awarded to 
benefit children and young people; disabled people; older people; people 
experiencing mental health issues; people experiencing poverty, financial hardship 
or debt; and voluntary, community and social enterprise organisations.  This reflects 
your grant priorities, but you can see a diverse range of people from different 
equality backgrounds and experiencing different disadvantages benefit from your 
grants. Currently, more recognition is given to the idea of intersectionality – where 
people’s needs or circumstances straddle several issues. Your grant-making in the 
future is likely to take this into account as more organisations provide services 
reflecting intersectionality.
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Chart 7: Circumstances of beneficiaries by number of grants 

  Conclusions

28.Your Investing in Londoners grants scheme has seen 1,590 grant applications, 
1,442 grant assessments, and 723 grant awards for a total amount of £56,035,760 
to date.  148 applications are pending assessment, due to be completed by October 
2018.  The most common reason that applications are rejected continues to be 
because they fail to meet the Trust’s priorities.  Officers have taken steps to widely 
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communicate your priorities; however, there will always be those who will apply 
anyway, regardless of the criteria in place.  

29.39% of the total grant amount awarded is for work with a pan London benefit.  Of 
work with a targeted geographical area, funding is greater in the inner regions and 
significantly lower in the outer west London boroughs.  Overall there is a good 
correlation between the Trust’s rank by spend and relative rank in the Indices of 
Multiple Deprivation and work is ongoing or planned where the gap is larger than 
expected.  An estimated 851,300 Londoners are expected to benefit from the 
successful grant applications received, although this figure should be treated with 
some caution.

Jemma Grieve Combes
Grants Officer (Monitoring and Evaluation)
T: 020 7332 3174
E: jemma.grievecombes@cityoflondon.gov.uk
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Annex 1: City Bridge Trust grant spend by Borough compared to relative position 
on the Indices of Deprivation (IoD)

Borough Relative 
rank on 
IoD

CBT 
Rank by 
borough 
benefit

IoD 
rank - 
Trust 
rank

Standard 
deviation 
from the 
mean 
(benefit)

Grant awards 
by borough 
benefit

Barking and Dagenham 3 23 -20 -3 £753,560
Waltham Forest 7 17 -10 -1 £968,055
Hounslow 20 28 -8 -1 £437,107
Greenwich 14 22 -8 -1 £814,688
Haringey 6 14 -8 -1 £1,094,997
Enfield 12 19 -7 -1 £910,378
Hillingdon 23 29 -6 -1 £377,262
Hammersmith and Fulham 16 21 -5 -1 £842,045
Bromley 27 30 -3 0 £325,346
Croydon 17 20 -3 0 £853,663
Havering 24 27 -3 0 £507,555
Islington 5 8 -3 0 £1,608,583
City of London 31 33 -2 0 £36,318
Newham 4 5 -1 0 £1,679,290
Kingston upon Thames 32 32 0 0 £121,379
Tower Hamlets 1 1 0 0 £2,426,580
Hackney 2 2 0 0 £2,190,441
Southwark 8 7 1 0 £1,675,718
Lewisham 10 9 1 0 £1,559,254
Richmond upon Thames 33 31 2 0 £294,637
Bexley 26 24 2 0 £639,196
Ealing 18 15 3 0 £1,036,041
Brent 13 10 3 0 £1,389,927
Merton 28 25 3 0 £597,054
Sutton 29 26 3 0 £535,330
Lambeth 9 6 3 0 £1,678,471
Redbridge 21 13 8 1 £1,147,379
Westminster 11 3 8 1 £1,698,345
Kensington and Chelsea 19 11 8 1 £1,200,050
Barnet 25 16 9 1 £972,043
Wandsworth 22 12 10 1 £1,163,333
Camden 15 4 11 2 £1,681,620
Harrow 30 18 12 2 £959,933
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Committee Dated:

City Bridge Trust 6th July 2018

Subject:
Resettlement & Rehabilitation of Offenders – a review 
of your funding in this area

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

Report author:
Rebecca Green, Grants Administrator

For Information

Summary

This report informs you of the progress of your funding towards projects working with 
ex-offenders and provides an update on the criminal justice voluntary sector. It 
follows from a request at your meeting earlier this year to consider the effectiveness 
of your focus on supporting charities with suitable experience and track record. The 
paper also suggests a future focus for the ‘Ideas Please’ part of the Bridging Divides 
strategy. 

Recommendation

Members are asked to:

a) Note the report
b) Continue with your approach to fund only those organisations which have a 

significant track record and expertise of work in this area
c) Note that a future focus of the “Ideas Please” or Strategic Initiative 

mechanisms could be on related work with families; BAME communities; 
young adults, and/ or early action work. 

Main Report

Background

1. To date, you have considered 71 applications through your Investing in 
Londoners Resettlement and Rehabilitation programme and funded 26 
organisations to a total of £2,735,904. Your support also reached these 
beneficiaries through one of the outcomes within your Mental Health 
programme, where you funded five organisations to a total of £531,720 for 
projects working towards the outcome of more offenders and ex-offenders 
receiving help and support to improve their mental health.
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2. Your focus under Investing in Londoners has been on work with ex-offenders 
leaving custody or serving community sentences, and this continues to be 
your approach under Bridging Divides. Funded work has generally included 
projects working pre-release (‘through the gate’) and with ex-offenders once 
released including: mentoring projects; routes into training; and support with 
addictions. During the assessment of applications, your officers focus on 
organisations that can demonstrate a good track record and relevant 
expertise.

3. In comparison to other Investing in Londoners programmes, the number of 
grants awarded is lower; the Resettlement and Rehabilitation strand forming 
5% of your total grant giving under Investing in Londoners. However, the 
standard of the work delivered is high, and the services are reporting positive 
outcomes. The average grant size is also comparatively large which 
demonstrates a ‘fewer but more specialist’ approach to this area of work.

The prison and probation system

4. Prisons are under pressure with the highest rates of suicide since records 
began (119 suicides in prison in 2016), epidemic use of New Psychoactive 
Substances (‘Spice’), and riots in prisons across the UK.1 Reports of prisoners 
being locked up for 23 hours per day2, overcrowding and a lack of staff mean 
that it can be challenging to facilitate access for charities, and prison 
governors can find it difficult to engage with charities, given these pressures. 

5. Prisons have become increasingly overcrowded. The prison population has 
risen by 82% in the last 30 years; there have been multiple changes in 
government policy (six Secretaries of State for Justice in the last eight years); 
and cuts to funds and staff within the criminal justice system have all 
contributed to creating a very challenging environment.3 Although the Ministry 
of Justice is now reversing some of the cuts to prison staff numbers, a lot of 
experience and knowledge from long serving staff has been lost.

6. There have also been significant changes to the probation system which has 
had a substantial impact on the charitable sector. The ‘Transforming 
Rehabilitation’ process in 2015 led to the outsourcing of a large portion of the 
probation service in England and Wales, resulting in multi-million pound 
contracts for private companies and large voluntary sector organisations, with 
some smaller charities involved in sub-contracting arrangements. In London, 
the contract is held by the London Community Rehabilitation Company. This 
process has proved challenging for a lot of charities, both when involved in 
delivering a contract and where they felt they were ‘squeezed out’. 

1 NPC, Beyond Bars: Maximising the Voluntary Sector’s Contribution in Criminal Justice, March 2017
2 HM Chief Inspector of Prisons for England and Wales, Annual Report 2016–17
3 Prison Reform Trust, Prison: the facts (Bromley Briefings Summer 2017)
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7. Reoffending rates remain high, and 44% of adults are reconvicted within one 
year of release. For those serving sentences of less than 12 months this 
increases to 59%.4 Support through training, employment, housing and family 
are vital to supporting rehabilitation, and these are generally common threads 
running through many interventions, especially those delivered by charitable 
organisations. This is also likely to be a growth area as the Government has 
recently launched a scheme to let more prisoners out on day release to gain 
employment experience. Research by the Ministry of Justice ‘Transforming 
Rehabilitation: a summary of evidence on reducing reoffending’ (2014) 
highlighted the importance of early action ‘through the gate’ work which 
begins an intervention prior to a prisoner being released and is maintained 
over a longer timeframe. Many charities are delivering excellent work in this 
area. However, while there is increasing knowledge, there also needs to be a 
correlating growth in the evidence-base for various interventions. The Justice 
Data Lab [https://www.gov.uk/government/publications/justice-data-lab] is run 
by the Ministry of Justice and encourages organisations to upload data on 
their service in return for analysis which assesses the impact of the 
programme against reoffending measures.

8. The criminal justice voluntary sector includes specialist services (targeting 
prisoners and ex-offenders) and non-specialist services (whose service users 
might include people who have a conviction but their main purpose is other 
work beyond the criminal justice sphere). Within this sector, voluntary 
organisations providing specialist support to families, women, young adults or 
people from black, Asian and minority ethnic (BAME) communities are 
experiencing specific challenges. These organisations are more likely to be 
maintaining or reducing services (rather than increasing). We know that 
people from BAME communities continue to be over-represented in the 
criminal justice system, yet services to support them appear to be in decline.5

Implications for City Bridge Trust 

9. There are clear implications for your Committee in terms of understanding the 
challenges facing the organisations that apply for funding, considerations for 
assessing applications, and deciding where funding will have highest impact 
in this subject area. 

10.Cuts to Government funding, policy changes and an overall reduction in 
sources of funding has meant that the criminal justice voluntary sector is very 
lean with many charities scaling back activities; Clinks State of the Sector 
2017 reported that 30% of organisations had reduced and 21% had closed 
services in 2015/16. However, while relationships and perspectives will vary 
for each prison and governor, charity interventions are generally welcomed by 
the criminal justice sector and often provide an essential additional service. 
While some prisoners are not comfortable working with prison services, they 

4 Prison Reform Trust, Prison: the facts (Bromley Briefings Summer 2017)
5 Clinks, The state of the sector 2017
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may trust chaplains and charities more so as they are regarded as 
independent, and the choice of services provide various options of 
involvement – a solution for one person may not be the right approach for 
another. However, where charities work within prisons, it is essential that a 
positive relationship has been developed – it can take time to facilitate access 
to prisons and a sustained commitment is important.  

11.NPC’s report Beyond Bars: Maximising the Voluntary Sector’s Contribution in 
Criminal Justice includes the below table which outlines potential intervention 
points. Currently your Committee focuses its funding on resettlement and 
rehabilitation.

12.Charities in this sector can work in a variety of settings and intervention 
points, areas of need (e.g. family support, drug addictions, mental health) and 
different beneficiary groups (including women, young offenders, ethnic 
minority groups). Resettlement is the current focus in Bridging Divides and, as 
a key transition point, it also reflects your value of early action to prevent 
reoffending. 

Conclusions and recommendations

13.While many areas would benefit from more research or funding, it is not 
recommended that your area of focus on resettlement be changed at this 
time. Bridging Divides currently invites applications from ‘suitably experienced 
specialist support services’ to support ex-offenders leaving custody or serving 
community sentences. Whilst providing a focus on the experience and 
expertise of the group - essential for work in this area - the target is usefully 
broad and reflects the range of services which can deliver positive outcomes 
for this beneficiary group. Bridging Divides also allows for core funding which 
would be very valuable to a lot of groups in this sector, considering the recent 
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challenges they have faced and continue to face. Your officers’ assessments 
should continue to ensure that due consideration is given to the strength of 
the applicant organisation’s relationship with any prison in which it is carrying 
out work. 

14.However, there are other vital areas to explore outside of your current 
rehabilitation focus. Through Bridging Divides, the mechanisms of ‘Ideas 
Please’ and Strategic Initiatives could harness knowledge of other projects 
operating in London – especially where they work to your Bridging Divides 
values of ‘Inclusion and Representation’ and ‘Early Action’. Some additional 
areas which emerged from your officer’s research include (but are not limited 
to): work with offenders’ families; work with BAME communities; young adults 
leaving custody (those aged 18-25 can slip through the gaps); early action 
work with the courts (in consultation with the Old Bailey in the spirit of the total 
asset approach of your new funding strategy); and early action work with 
young people. Each of these, and others, could be considered either as a 
Strategic Initiative or through ‘Ideas Please’ to ensure maximum impact in this 
complex area of work.  

Rebecca Green
Grants Administrator
T: 020 7332 1422
E: rebecca.green@cityoflondon.gov.uk

Principal sources of information

- Beyond Bars: Maximising the voluntary sector’s contribution in criminal 
justice, NPC (March 2017)

- Prison: the facts (Bromley Briefings Summer 2017), Prison Reform Trust
- State of the Sector 2017, Clinks
- HM Chief Inspector of Prisons for England and Wales, Annual Report 2016-17
- Conversation with Nick Hardwick, former HM Chief Inspector of Prisons, and 

former Chair of the Parole Board. 
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Committee Dated:

City Bridge Trust 6th July 2018

Subject:
Grants Budget and Applications today

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Jemma Grieve Combes, Grants Officer

Summary

This paper summarises grant applications recommended for decision at today’s 
meeting, and those that have been considered since your last meeting under your 
schemes of delegation.

Recommendations
Members are asked to:

a) Note the report
b) Consider the grant recommendations in the subsequent annexes

Main report

1. 33 grant recommendations will be dealt with at today’s meeting, including 27 
recommendations for decision by Members today (see Section 11 of today’s 
papers).  6 grants are to be noted as approved by delegated authority since your 
last meeting (Section 12c of today’s papers).  

 
Investing in 
Londoners

Action No £
Grant recommendations 27 3,257,850
Approved by delegated authority up to £10,000 5 12,520
Approved by delegated authority from £10,001 - £25,000 0 0
Approved by delegated authority from £25,001 - £50,000 1 29,720
Total 33 3,300,090

2. A further 47 applications are either recommended for rejection, or have been 
withdrawn or lapsed (sections 12a and 12d of today’s papers).  This includes 16 
applications rejected under the latest round of your Stepping Stones grants 
programme.
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Action
Investing in Londoners

No

Recommended for rejection 22
Delegated rejections (to note) 16
Withdrawn (to note) 8
Lapsed (to note) 1
Total 47

3. There are 10 new variations to grant awards to report at today’s meeting, leading 
to write-backs of £192,175.  This is a higher figure than usual as it includes 
unused balances resulting from a reconciliation of your grants database (see the 
separate report entitled “Variations to grants” elsewhere in your papers today).  
The total value of variations this financial year is £219,550.  

4. Table 1 shows the implications of today’s recommendations against your 2018/19 
grants budgets.
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Table 1: Overall spend against 2018/19 total grants budgets     

 
Investing in Londoners Anniversary 

Programmes Total

Budget  £  £  £
2018/19 Budget  20,000,000  0  20,000,000
2017/18 carry forward  0  2,830,900  2,830,900
Total budget  20,000,000  2,830,900  22,830,900
Grants awarded in 2018/19 2,774,786  0  2,774,786  
Less 2018/19 variations to date* (219,550)  0  (219,550)  
Net grant commitments 2018/19 to date  2,555,236  0  2,555,236
Remaining budget 2018/19  17,444,764  2,830,900  20,275,664
Today's meeting       

Grant spend  3,300,090  0   
Non-grant spend**  0  0   

Today's meeting total  3,300,090  0  3,300,090
Remaining budget 2018/19 after today's meeting  14,144,674  2,830,900  16,975,574

* Variations are write-backs and revocations to active grants that result in amounts being returned to the Trust.
** Non-grant spend represents expenditure such as management costs, evaluation activity or related research that is recommended for 
approval but will not be awarded as a grant to another charity.

Jemma Grieve Combes
Grants Officer (Monitoring and Evaluation)
T: 020 7332 3174
E: jemma.grievecombes@cityoflondon.gov.uk
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Committee 
 

Dated: 
 

City Bridge Trust  
 

6th July 2018 

Subject: 
Grants analysis, trends and management 
 

Public 
 

Report of: 
Chief Grants Officer & Director of City Bridge Trust 
(CGO) 
 

For Information 
 

Report author:  Jemma Grieve Combes, Grants Officer 
 

 

 
 

Summary 
 

This paper provides an update on progress against your 2018/19 grants budgets and 
summarises those grants awarded and in management. 
 
If today’s recommendations are approved you will have £14,344,674 (70%) of your 
main grants budget (comprising both Investing in Londoner’s and Bridging Divides 
grants schemes) left to spend.   
 

Recommendation 
Members are asked to: 

a) Note the report 
 
 

Main Report 
Background 
 
1. Your current grant making is comprised of four main schemes: Investing in 

Londoners, Bridging Divides, Anniversary Programmes and Prince’s Trust.  
Details of each are explored below.  
 
Investing in Londoners and Bridging Divides 
 

2. The Investing in Londoners and Bridging Divides grants schemes comprise your 
principal grants programmes.  The Investing in Londoners grants scheme closed 
to new applications on 20th April 2018.  It is anticipated that the remaining 
applications will be assessed and presented to your Committee by the end of 
October 2018.  Bridging Divides opened to new applications on 23rd April 2018.  
Both schemes draw on the same grants budget but, where appropriate, will be 
reported on individually. 

 
3. Total spend to date and applications considered at today’s meeting are shown in 

your ‘Grants Budget and Applications” report elsewhere in your papers.   
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4. Spending rate: Chart 1 shows the 
spending rate at each Committee 
meeting.  We would expect a broadly 
even spread at each meeting 
(approximately 17% per meeting) but 
there are inevitably some peaks and 
troughs.  If today’s recommendations 
are approved you will have 
£14,144,674 (70%) of your Investing in 
Londoner’s grants budget left to spend.   

 
5. Grant variations: Write backs of funds 

to date total £219,550.  This represents 
1.1% of the annual grants budget and, 
as such, is not unduly high.  
 

6. Assessments in progress: The Trust 
is currently assessing Investing in 
Londoners applications, including 
Strategic Initiatives, at a total value of 
£12,663,372.  It would be fair to 
assume that approximately 45% of the grants requested would eventually be 
recommended.  
 

Table 1: Proposed use of remaining budget   
Value of submitted applications - under assessment £11,792,758 
Value of proposed strategic initiatives £870,614 
Total requests under assessment  £12,663,372 

 
 

7. Awards made against grant outcomes:  Under your Investing in Londoner’s 
scheme you have several different programmes which aim to achieve different 
thematic outcomes. Chart 2 shows today’s recommendations by programme.  At 
this point in the financial year it is too early to comment on any emerging trends 
but a separate report in today’s papers looks at trends across the lifetime of your 
Investing in Londoner’s grants scheme. 
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Chart 1: Investing in Londoners 
spending progress
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Anniversary programmes 
 

8. The Anniversary fund approved in 2015-16 is designated for use towards an 
employability and an infrastructure programme.  
    

9. Employability programme: Funds of £4,735,000 for the Employability 
Programme were fully committed in 2017/18.  Some amounts within that will be 
formally allocated in future years over the 5-year life of this programme.  

 
10. Infrastructure Programme: 24% of the total Infrastructure Programme budget of 

£3,713,000 was committed at the end of 2017-18.  The final £2,830,900 is 
forecast to be committed in 2018/19 in line with the implementation of The Way 
Ahead and the Cornerstone Fund. 

 
11. Prince’s Trust 
 

The Trust has managed an annual grant award of £1,000,000 to The Prince’s 
Trust since 2014. At your March 2018 meeting you approved a 3-year 
commitment of £3,000,000.   

 
Work in progress 
 
12. Progress of applications: Chart 3 shows the progress of applications from the 

date of the oldest pending application.  At the time of writing this report, 109 
applications were pending, 98% of which were received in the last 4 months. This 
shows that the Trust is delivering well on its commitment to process applications 
within 4 months where possible. The applications pending for several months are 

2 grant(s), £229,210, 
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6 grant(s), £621,000, 
13.4%

3 grant(s), £195,520, 
4.2%
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still under consideration by your officers. The Chart excludes strategic initiatives, 
partnership programmes and exceptional grants as they are usually approved 
through a different application process than your standard Investing in Londoners 
grants.  To date 3 Bridging Divides applications have been received, 1 under the 
standard programmes and 1 under the small grants programmes.  These have 
not been included in the figures below. 
 

 
 
13. Volume of applications: The peak in applications in May 2018 reflects the 

closure of Investing in Londoners and the deadline for the latest round of your 
Stepping Stones Fund.  The Trust has taken on additional temporary staffing 
resource to ensure these applications are processed in a timely manner, the cost 
of which is already within your budget. 

 
14. Grants in Management value: The total value of the grants (approximately 680) 

currently under the on-going management of your Grants Officers is 
approximately £ 30,387,715. 

 
15. Grants in management learning and monitoring: In the financial year to date 

your officers have assessed and signed off 91 annual progress reports from 
grantees.    

 
 
Jemma Grieve Combes 
Grants Officer (Monitoring and Evaluation) 
 

T: 020 7332 3174     E: jemma.grievecombes@cityoflondon.gov.uk 

Sept Oct Nov Dec Jan Feb Mar Apr May
2017 2018

Grand Total 18 19 25 18 23 25 25 37 105
Today's meeting 0 2 2 1 4 6 18 17 24
Pending 1 0 1 0 0 2 4 20 81
Declined 11 9 11 10 11 11 3 0 0
Approved 6 8 11 7 8 6 0 0 0
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Chart 3: Progress of Investing in Londoners pending applications* 
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Committee Dated:

City Bridge Trust 6th July 2018

Subject:
Applications recommended for rejection

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Decision

Report author: 
Ciaran Rafferty, Principal Grants Officer

Summary

This report and the accompanying schedule outlines a total of 22 grant 
applications that, for the reasons identified, are recommended for 
rejection. 

Recommendation

Members are asked to:

 Reject the grant applications detailed in the accompanying schedule

Main Report

1. There are a total of 22 applications recommended for rejection at this 
meeting. They are listed within categories in the accompanying 
schedule. In each case the “purpose” that is used to describe the 
application is that provided by the applicant organisation. All the 
recommendations are based on criteria set out in your Policy Guidance. 

2. Copies of these application forms are available to view in the Members’ 
Reading Room. If any Committee Member wishes to query any of the 
recommendations, this can either be done at the meeting, in which case 
the decision may be deferred while full details are provided to the 
Member concerned, or by contacting the Trust office in advance of the 
meeting so that an explanation can be provided prior to or at the 
meeting. 

Ciaran Rafferty
Principal Grants Officer
T: 020 7332 3186
E: ciaran.rafferty@cityoflondon.gov.uk
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CBT Recommended for Rejection
The City Bridge Trust Committee – 6th July 2018

Summary of Recommendations for Rejection - Investing in Londoners
Grants

Request Ref & Purpose Reason for Amount Officer
Date Organisation Recommendation for Rejection Requested & Area

English for Speakers of Other Languages

October       14320 Providing marginalised Black, Asian, Despite the organisation delivering valued £99,537 JGC
 2017 JAN Trust minority ethnic, refugee and Muslim ESOL work, there were concerns around Haringey

women with English language (ESOL), how the organisation currently accounts for its 
IT Skills, and wide range of support funds that were not resolved at application stage.
services at JAN Trust.

Total English for Speakers of Other Languages (1 item) £99,537

Improving London's Environment

April 2018 14598 To explore the extent, characteristics A poorly presented application, providing £12,000 CR
Campaign to Protect and benefits of the tranquillity of conflicting information. The project Islington
Rural England London's public spaces and the described would not meet your priorities, but
(London) potential for improvement the funds requested are for general costs.

The organisation has more than one year's
worth of income in free reserves.

Total Improving London's Environment (1 item) £12,000
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Grants
Request Ref & Purpose Reason for Amount Officer
Date Organisation Recommendation for Rejection Requested & Area

Improving Londoners' Mental Health

March 2018 14565 To provide parents in deprived This organisation has been established to £107,278 CR
Achieving for Children communities with the skills to address run the statutory services of three local Richmond
Community Interest their children's behavioural issues to authorities, with 100% of its recent funding
Company avoid negative mental health outcomes being from statutory sources. One of the

in adulthood. local authorities is outside London. It would
be unwise for the Trust to fund this proposal
given the likely crossover with statutory
functions and of working with non-London
beneficiaries.

May 2018 14717 To provide a structured Ecotherapy This application does not sufficiently meet £85,844 JXM
Forest Farm Peace Programme of nature-based wellbeing your outcomes under Improving Londoners' Redbridge
Garden activities at our therapeutic garden for Mental Health. In addition, it is seeking a

adults experiencing mental health core grant to help it set a balanced budget.
recovery needs. Free reserves are very low.

April 2018 14649 To support young people newly Application is from a major, non-specialist, £167,745 CR
One Housing Group diagnosed with mental health issues, housing provider with income of £208m and Camden

develop to their fullest potential as well significant free reserves. The project is
as supporting these young people with principally for its own residents (and some
their families. staff); it therefore does not meet your

priorities.

May 2018 14735 Delivery of a targeted intervention The focus of this bid and its proposed £150,606 JXM
Teens and Toddlers programme for young teenage BAME outcomes are not a close fit to your Southwark
UK Ltd women with mental health difficulties programme Improving Londoners' Mental

living in Hackney and surrounding Health. Furthermore, the applicant is not a
boroughs. specialist mental health provider.

Total Improving Londoners' Mental Health (4 items) £511,473
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Grants
Request Ref & Purpose Reason for Amount Officer
Date Organisation Recommendation for Rejection Requested & Area

Making London More Inclusive

May 2018 14725 LIFT will champion inclusivity through Most recent accounts show negative free £80,000 CR
LIFT meaningful opportunities for disabled reserves held at the year end, whilst the Tower Hamlets

Londoners to participate creatively, budget for 2018/19 forecasts a similar
nurturing outstanding disabled artists, situation at the end of the current year,
changing perceptions and becoming a whilst their reserves policy is weak.
more inclusive organisation

April 2018 14602 We are working with architects to Currently the systems in place for financial £1,440 KAM
Matt's Gallery design the interior fit out of our new governance are short of what we'd expect. Southwark

gallery and would like to commission an Although the organisation will address these
access design appraisal. in the near future, a grant cannot be advised

at this point in time.

April 2018 14640 London Meet-Ups for spinal cord injured The organisation has £1.2m in unrestricted £7,961 CR
Spinal Injuries people who are newly injured or have a reserves, equivalent to more than six Outside London
Association long-term injury and are socially isolated months' income, so could support this

and/or lack confidence. proposal from its own funds.

May 2018 14677 To provide a captioned performance, The proposal is not to support disabled £2,330 CR
Steam Industry Free audio-described performance and people's active participation and therefore does Westminster
Theatre Ltd relaxed performance and workshops for not meet your criteria for funding.

members of the disabled community.

January       14519 Ensure 150 Londoners with newly According to the organisation's website, it is £90,000 JGC
 2018 U Can Do I.T. acquired or diagnosed disabilities to no longer a going concern and is closing. Wandsworth

gain choice and control over their lives
through the provision of dedicated home
computer training.

Total Making London More Inclusive (5 items) £181,731
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Grants
Request Ref & Purpose Reason for Amount Officer
Date Organisation Recommendation for Rejection Requested & Area

Making London Safer

May 2018 14688 We request part funding of the The applicant has provided insufficient £66,000 JXM
UKLFI Charitable administration and staffing of UKLFI evidence of benefit and impact in relation to Camden
Trust Charitable Trust, which aims to promote your specific priority of London victims of

racial harmony. Hate Crime, under the "Making London
Safer" programme. Further, with 50% of
proposed expenditure attributed to the
salary of the seconded CEO, the project
does not represent value for money.

Total Making London Safer (1 item) £66,000

Older Londoners

April 2018 14599 Funding will enable us to provide The specific proposal is for funds to buy £70,319 LXB
Hotline Meals nutritious freshly-cooked meals and food for older people and as such does not Hackney
Services befriending visits to frail and elderly meet your priorities.

people aged 75+ who suffer from
Alzheimer's or Dementia.

March 2018 14583 Meeting the top welfare needs of older Most of the specific funds requested would £15,000 CR
Royal Air Force RAF veterans and dependants in not meet your priorities (e.g. some are for Westminster
Benevolent Fund London - self-care, mobility, and personal financial assistance), whilst the

loneliness and social isolation. charity has sufficient free reserves available
(£67m) to support these costs from its own
resources.

Total Older Londoners (2 items) £85,319
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Grants
Request Ref & Purpose Reason for Amount Officer
Date Organisation Recommendation for Rejection Requested & Area

Reducing Poverty

April 2018 14673 Football Coaching Course For Young The proposal does not meet your priorities £15,000 CR
NLP Sports People from Deprived Backgrounds in as it is for football coaching for the general Newham
Community C.I.C Newham. community. You do not fund access to

sports for which significant governing body
funding is available.

April 2018 14580 Part funding of our emergency services The job descriptions to which you are asked £164,841 SFJ
The Vineyard to enable vulnerable, mostly homeless to contribute includes a requirement Richmond
Community Centre and hungry people to receive food and connected with the promotion of religion,

other basic needs and move beyond thus being restrictive and is therefore
crisis. ineligible for funding.

April 2018 14585 To provide high-quality temporary The applicant is seeking general capital £60,000 JXM
Transform Housing & accommodation with housing funds to provide temporary accommodation Outside London
Support management for homeless and for use by Sutton Council's Homeless Unit.

vulnerable families referred to us by the As such, the request falls outside your
London Borough of Sutton. funding programmes under Investing in

Londoners.

Total Reducing Poverty (3 items) £239,841

Resettlement and Rehabilitation of Offenders

March 2018 14560 To successfully rehabilitate Black, Asian The application does not provide sufficient £147,978 KAM
Osmani Trust & Muslim ex-offenders from Tower evidence of expertise or track record in Tower Hamlets

Hamlets who are persistent re-offenders delivering services for the resettlement and
through mentoring, by addressing rehabilitation of offenders.
multiple needs and creating support
structures.

Total Resettlement and Rehabilitation of Offenders (1 item) £147,978
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Grants
Request Ref & Purpose Reason for Amount Officer
Date Organisation Recommendation for Rejection Requested & Area

Strengthening London's Voluntary Sector

November 14393 To help small/medium London charities A newly constituted organisation in a £298,449 JGC
2017 Charity IT Association to gain the maximum benefit from their transitional stage of development. Any grant City

IT policies, operations and decisions. made would be high risk and the
organisation has not demonstrated that they
have the systems in place to effectively
manage this.

April 2018 14663 The growing popularity of HandsOn Outcomes too similar to previous grant £105,000 KAM
Hands On London London's unique approach to which was reported on in Jan 2017. This Tower Hamlets

volunteering has outstripped our application is therefore not eligible until
capacity. We are requesting seed January 2020.
funding to further develop services.

May 2018 14720 To implement strategic management of Organisation is ineligible for this programme £94,509 CR
Holy Mission Guru sustainability to pursue environmental area. It also holds one year's worth of Barnet
Nanak and social as well as economic income in free reserves which would enable

sustainability. it to fund this work from its own reserves.

February 14510 A VCSE sector support programme The application has not been well made, £211,069 JXM
2018 YLC Ltd building the skills, advocacy, with a request to fund work areas and Lambeth

networking, resource sharing and subsequent outcomes which do not fall
collaborative working of Lambeth based within the programme's purpose.
youth early intervention and play service
providers.

Total Strengthening London's Voluntary Sector (4 items) £709,027

Grand Totals (22 items) £2,052,906
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Committee Dated:

City Bridge Trust 6th July 2018

Subject:
Stepping Stones applications rejected under delegated 
authority

Public

Report of:
Chief Grants Officer and Director of City Bridge Trust 
(CGO) 

For Information

Report author:  Tim Wilson, Principal Grants & Social 
Investment Officer

Summary

This report and the accompanying schedule outlines a total of 16 Stepping 
Stones grant applications rejected under delegated authority by the Chief 
Grants Officer in consultation with the Chairman and Deputy Chairman at 
first stage of application. 

Recommendation

Members are asked to note the report.

Main Report

1. Stepping Stones has a two-stage application process. For those who are 
unsuccessful, applications are rejected with a letter from the Trust and 
the offer of feedback. In previous rounds, and following Committee’s 
agreement in January 2015, City Bridge Trust have tried not to keep the 
unsuccessful applicants waiting for a decision on their proposal. To this 
end, the Committee gave delegated authority to the Chief Grants Officer 
in consultation with the Chairman and Deputy Chairman to approve 
rejection recommendations. 

2. Sixteen applications have been rejected in the current round of Stepping 
Stones and they are listed in the accompanying schedule. In each case 
the “purpose” that is used to describe the application is that provided by 
the applicant organisation. All the recommendations are based on 
criteria set out in your Policy Guidance. Copies of these application 
forms are available to view in the Members’ Reading Room. 

3. Shortlisted organisations are asked to provide full proposals for 
consideration at pitching meetings at UBS in mid-July. 
Recommendations for approval will be discussed by a panel involving 
the Chairman, Deputy Chairman and a UBS representative in 
September and be reported to your November meeting.

Tim Wilson
Principal Grants & Social Investment Officer
T: 020 7332 3716    E: tim.wilson@cityoflondon.gov.uk
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Stepping Stones – Round 5 
Summary of Recommendations for Rejection during Stage 1

Ref & Purpose Reason for Amount Grants Officer
Organisation Recommendation for Rejection Requested & Area

Stepping Stones

14766 To upgrade BFT's financial A refugee-led campaigning theatre which has £48,360 TW
Belarus Free Theatre management and business planning won a bid to manage a new arts venue on the Lambeth

capacity to ensure 'investment Isle of Dogs as part of the Crossharbour
readiness' to successfully manage a regeneration plan. Whilst the application
new international arts-centre opening in proposes Stepping Stones to improve
2021. financial and business operations, and buy

consultancy support, plans are not sufficiently
well developed to make a case for support.

14695 To build on our seventy-year history     The applicant wishes to re-start and scale up its £48,500 TW
British Youth Council and realise our new three-year strategy, consulting services, develop an M&E strategy Hackney

becoming a more entrepreneurial, and review its membership offer. There is no
operationally creative and resilient      obvious connection between the proposed
youth council for the future. work and an investigation of social

investment, nor is it clear how social
investment might be used. Overall, the
proposal lacks sufficient detail to be taken to
the next stage.
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Ref & Purpose Reason for Amount Grants Officer
Organisation Recommendation for Rejection Requested & Area

14746 To build internal 'employment services' An organisation delivering employment £45,500 TW
CLARITY - capacity and social impact reporting support and employment opportunities to Waltham Forest
Employment for Blind capacity so that CLARITY can apply for visually impaired people. The proposal seeks
People financial investments to secure Stepping Stones funding to develop

differentiated income streams. employment services, capacity and impact
reporting with a view to replacing an
anticipated scale down in statutory funding.
Whilst the proposal mentions the possible use
of social investment there is little clarity what
this might be used for. The detailed proposal
adds very little to what is in the main
application form, and the organisation
currently holds unrestricted reserves
significantly above target which indicates the
work could be self-funded.

14777 Develop business case and operational A Wales-based organisation focusing on £19,400 TW
Energy Local model to work in partnership to develop community energy clubs to lower household Outside London

Energy Local with London based energy costs through community negotiation
partner organisations. with suppliers. The proposal seeks funding to

develop an Energy Local scheme with
London-based partners. Stepping Stones
would be used to develop a regional structure
for replication elsewhere. It is not clear there
is any role for social investment in their
development plans, and whilst the proposed
social benefit is strong it is not clear this is a
relevant application given the aims of the
Stepping Stones Fund.
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Ref & Purpose Reason for Amount Grants Officer
Organisation Recommendation for Rejection Requested & Area

14747 We will develop our capacity and The application is a clear fit with the £48,720 TW
Foundation for readiness to scale up our work and organisation's strategic goals, but whilst the Hammersmith &
Women's Health deliver services and programmes that applicant is a very well-regarded organisation, Fulham
Research and meet better the needs of our there is no role for social investment here.
Development - beneficiaries The proposal is a request for general capacity
FORWARD building which falls outside the purpose of the

Stepping Stones Fund.

14748 We need support to upgrade our site to A registered CIC based at foot of Trellick £28,000 TW
Goldfinger Factory accommodate more tools, more         Tower offering bespoke furniture and Kensington &
One C.I.C. artisans and more trainees by interiors, skills training for artisans and Chelsea

expanding our academy and workshop. artisans in the making. The organisation
wishes to upgrade its site to offer more
training space. This is essentially a capital
request and part of a larger funding proposal
since the cost of work exceeds the request to
Stepping Stones. The proposal does not
make a clear fit with Stepping Stones or with
social investment.

14774 To pilot fund our advice hub and fair A women-focused and women-led £45,000 TW
Her Centre Limited food cafe organisation tackling domestic and sexual Greenwich

abuse. Her Centre wishes to pilot an advice
hub and fair food café. Whilst the social
impact of the training and advice hub are
clear (and the social benefit of the cafe also
appears strong), there's no obvious
connection to social investment here, or to the
aims of Stepping Stones Fund.
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Ref & Purpose Reason for Amount Grants Officer
Organisation Recommendation for Rejection Requested & Area

14751 We are seeking funding to enable A community based suicide prevention £24,000 TW
Journey of Hope CIC Journey of Hope to rigorously evaluate service wishing to evaluate the impact of its Kensington &

the impact of our services, its services with a view to expansion (most likely Chelsea
replicability and to increase its market. through health commissioners). The

organisation is too recently established and
small to be considering social investment and,
in any case, social investment does not form
part of the funding request. This is essentially
a request that falls outside the scope of the
Stepping Stones Fund even though the
organisation's work is of high importance.

14754 Capacity building in business planning, Funds are requested for business planning, £35,880 TW
Merton Voluntary cost analysis, marketing and social cost analysis and marketing towards MVSC's Merton
Service Council value measurement to explore social Fayre and Square employability service for

investment approaches that will support disabled people. The applicant does not
our work and mission. provide a persuasive case that social

investment is a fundamental part of its
thinking for the future, so the proposal is
instead a (well presented) request for general
business support which is outside the scope of
Stepping Stones.
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Ref & Purpose Reason for Amount Grants Officer
Organisation Recommendation for Rejection Requested & Area

14755 To get expert advice and recruit a A money advice and education organisation £40,000 TW
Money A+E UK director to support with the piloting of focusing on BAME and socially excluded Newham
Community Interest housing, accredited training and communities. The application is hard to follow
Company practical work experience for our and the nature of the request to Stepping

service users. Stones is unclear. There is little detail in the
proposal to describe the services they wish to
focus on or what sort of investment may be
needed. The applicant did not submit a more
detailed proposal along with the grant
application, so any supplementary supporting
case material must be interpreted from a
lengthy and organisation-wide business plan -
this does not help determine what Stepping
Stones would be used for.

14776 We are looking to hire an education An organisation encouraging young people to £19,320 TW
Root Camp outreach coordinator to maintain and lead healthier and more independent lives Southwark
Foundation develop contacts in the education through teaching cookery skills and managing

sector, e.g. schools, colleges (catering food budgets. The route to scaling and
colleges) and universities. investment is insufficiently clear. It is unclear

why social investment would be the right
approach compared with a lower risk strategy
of gradual growth and steady improvements
in turnover and margins.
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Ref & Purpose Reason for Amount Grants Officer
Organisation Recommendation for Rejection Requested & Area

14760 To pilot a major new membership drive The applicant wants to undertake a major £40,000 TW
The Community for Together across London, increasing membership drive with a view to enhancing its Islington
Channel our social impact and financial financial sustainability and social investment

sustainability, and making us ready for readiness. From the proposal received, it is
social investment. difficult to see why the organisation would

consider social investment if they can make a
success of the suggested contributor model
and sustain operations through regular giving
rather than debt. The study they propose is
London-focused but it would most likely be
preferable for them to look UK-wide.

14761 Developing a new revenue streams to An organisation facilitating philosophical £49,861 TW
The Philosophy support TPF's core work with enquiry in schools, learning communities and Lewisham
Foundation disadvantaged pupils and communities workplaces, it now wishes to develop new

through training and development for revenue streams to support growth in face of
Corporate Clients, and sponsorship cuts to education budgets. The link to social
opportunities. investment is not sufficiently well made in this

application, and it is unclear why they would
not pursue growth through reinvestment of
surplus.

14773 To fully fulfil our anti-bullying An ineligible application because the £39,200 TW
We Are Stronger mission organisation does not yet have a year's worth Kensington &
Charity of examined accounts. Apart from this the link Chelsea

between the proposed work and social
investment is insufficiently clear.
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Ref & Purpose Reason for Amount Grants Officer
Organisation Recommendation for Rejection Requested & Area

14764 To build the organisation's business, An application from a restorative justice £25,476 TW
Why me? Victims for finance and impact measurement skills specialist wishing to use Stepping Stones Southwark
Restorative Justice in order to develop a business plan,     Finance to develop business operations and

test products and services and become marketing capability as well as enhancing
investment ready social impact measurement. The link with

social investment is insufficiently clear, and
based on this application there is no obvious
need for borrowing or other third party finance
compared to a lower risk strategy of
generating and re-investing surplus.

14768 To employ a Traded Income A community based legal representation and £49,200 TW
Youth Justice Legal Development Manager who will upskill advocacy centre for children and young people, Islington
Centre JfKL to explore possible social that wishes to employ a Development Manager to

investment models for our training increase their training offer and generate
packages for youth practitioners. more revenue. There is only brief mention of

the possible role social investment might play
and this isn't worked through in sufficient
detail.

Total Stepping Stones (16 items) £606,417

Grand Totals (16 items) £606,417
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Committee Dated:

City Bridge Trust 6th July 2018

Subject:
Funds approved under delegated authority

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Ciaran Rafferty, Principal Grants 
Officer

Summary

This report advises members of funds approved under delegated authority since 
your last meeting.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

Following the approval of the Court of Common Council on 16th October 2014, the 
Chief Grants Officer may make decisions on applications of up to £10,000. Decisions 
on applications of over £10,000 and up to £25,000 may be approved by the Chief 
Grants Officer in consultation with the Chairman and Deputy Chairman. 

Decisions on applications of over £25,000 and up to £50,000 may be approved by 
the Chief Grants Officer in consultation with the Chairman and Deputy Chairman, 
with reference to the Chamberlain.

The total amount of expenditure and number of items approved under delegated 
authority this financial year (inclusive of those below) are shown in Table 1.

Requests <£10K

Local Trust
(Approved 11/5/2018)

£2,000 towards development of an outline case 
and underlying principles of a Community Wealth 
Fund.

Multiple System Atrophy Trust
(Approved 14/6/2018)

£2,000 (5 days x £400) to undertake an eco-audit.
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Community Centre for 
Refugees from Vietnam,Laos 
and Cambodia
(Approved 15/6/2018)

£2,500 to meet the cost of an access audit along 
with the provision of a half-day disability 
awareness training course for staff and trustees. 

Caryl Jenner Productions
(Approved 15/6/2018)

£2,880 to meet the cost of an access audit.   

KH Theatre Limited
(Approved 24/5/2018)

£3,140 towards an access audit; consultation with 
stakeholders and staff training.

Requests £25K - £50K

Thames Explorer Trust
(Approved 25/4/2018)

£29,720 over three years (£9,944, £18,776, 
£1,000) towards costs of developing, designing 
and delivering 3 self-guided walking trails to 
improve Londoners’ knowledge and 
understanding of the River Thames environment 
and the importance of maintaining its ecological 
quality and heritage. 

Table 1 – Funds approved under delegated authority in financial year to date.

Ciaran Rafferty
Principal Grants Officer
T: 020 7332 3186
E: ciaran.rafferty@cityoflondon.gov.uk]

Applications 
reported to 
Committee

< £10k 
 

£10k - £25k
 

£25k - £50k

 £ No. £ No. £ No.
May 2018 7,966 4 0 0 0 0
July 2018 12,520 5 0 0 29,720 1
Total for year 
to date 20,486 9 0 0 29,720 1
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Committee Dated:

City Bridge Trust 6th July 2018

Subject:
Withdrawn & Lapsed applications

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Ciaran Rafferty, Principal Grants Officer

Summary

This report informs Members of applications received which subsequently have been 
withdrawn by the applicant or lapsed due to the absence of the information required 
to undertake a full assessment.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

Organisation Purpose of Request

Withdrawn Applications:

Friends of Abbey Gardens To cover the part time salary for a garden leader, 
to sustain a successful community garden, and 
develop a business plan for cafe on site.

- The applicant decided to withdraw as it was felt 
that an application to the Small Grants 
programme would be more appropriate. 

Irish Elderly Advice Network We are seeking funding to support our work 
delivering Welfare and Cultural projects for older 
people across London.

- As the project changed significantly during 
assessment, the applicant decided to withdraw 
the application and will re-apply under our new 
programme. 
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Money A+E UK Community 
Interest Company

To provide an Advice Quality Standard, benefits, 
debt advice and money guidance service to 
people experiencing financial hardship from 
disadvantaged communities in London.

- The applicant decided to withdraw with a view to 
submitting a revised application under Bridging 
Divides.

National Association of Child 
Contact Centres

To improve the knowledge and understanding of 
mental health amongst volunteers to be better 
able to support children going through the 
separation process.

- The applicant decided to withdraw their 
application, with a view to submitting a more 
suitable one to Bridging Divides. 

Philanthropy Impact Increase philanthropic giving by (U)HNWI by at 
least £750M annually by preparing professional 
advisers to encourage and support their clients on 
their philanthropic journey.

- Application withdrawn as it does not 
demonstrate how it meets any of the CBT 
outcomes under your Strengthening the Voluntary 
Sector programme. The applicant has been 
advised to watch the CBT website for the launch 
of the Philanthropy Strategy.

Redbridge CVS We seek to recruit and employ a development 
worker who can help local voluntary organisations 
to improve their volunteer management and 
impact reporting.

- The applicant decided to withdraw their proposal 
in order to develop a new one that is less focused 
on topping up other funding. 

St Leonard, Streatham To make our building more accessible to under-
represented groups who want the space St 
Leonard's offered for worship, meetings, events 
and celebration.

- The applicant has withdrawn their application, 
with a view to re-submitting at a later date.
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Trussell Trust
14316

Supporting 39 London foodbanks to deliver 
emergency food relief and other help (including 
'More Than Food' initiatives) to those in crisis and 
going hungry.

- The organisation has undergone recent 
restructure work which resulted in their application 
needing to change significantly.

Lapsed Applications

Islington People's Rights Provide specialist welfare and debt advice and 
appropriate referrals to ensure Islington residents 
have the advice and support needed to alleviate 
poverty.

- The applicant did not respond to requests for 
missing information required to complete the 
assessment, despite being reminded.

Withdrawn Applications: 8
Lapsed Applications: 1
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Committee Dated:

City Bridge Trust 6th July 2018

Subject:
Variations to grants/funds awarded

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author: Ciaran Rafferty, Principal Grants 
Officer

Summary

This report informs Members of those grants where a variation has been agreed by 
the Chief Grants Officer since your last meeting.

Recommendation
Members are asked to:

 Receive this report and note its contents

Main Report

Since your last meeting, variation to the grants outlined below have been agreed by 
the Chief Grants Officer, in line with the revised delegated procedure for the 
amendment of grants as agreed by your Committee in October 2004.

Friends R Us
In November 2014 you agreed a grant of £100,000 for disabled access works as part 
of a major refurbishment of Beth Jacob House. The grant was conditional on 
securing funding from the Big Lottery. The organisation has been unable to secure 
the necessary funds to proceed with the refurbishment so the grant has been 
revoked.

West Ham Park Charitable Trust
WHPCT received funding of £123,000 over two years in October 2012 as part of 
your Growing Localities programme. The project was a consortium of organisations 
where WHPCT was the lead. The project ended in early 2015 with an underspend of 
£7,047 which has now been revoked.

City Bridge Trust/Lord Mayor’s Show
An allocation of £29,227 was agreed by Committee in June 2013 for the Trust and 
partner charities to take part in the 2013 Lord Mayor’s Show. £2,007 of that sum was 
unused so has now been revoked.
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City Bridge Trust/Champollion
£4,950 was agreed by Committee in January 2014 to commission Champollion to 
complete the Parklife London website. In the event only £4,000 of this sum was used 
so the balance of £950 has been revoked.

London Voluntary Service Council
In May 2017 £50,000 was awarded to LVSC as part of your Bridge Fund initiative. 
The organisation went into voluntary liquidation at the end of September 2017 
meaning that the final two instalments, totalling £20,000 were not required and were 
written back.

St Leonard, Streatham
The above received a grant of £4,750 for an access audit in September 2017. The 
eventual cost of the audit was £3,024 so the balance of £1,726 was revoked.

Various unused balances
Following a “clean-up” of the database and reconciliation with payment records there 
have been a number of small sums unused within individual grants awarded for 
small items of expenditure - such as eco-audits, etc. The total sum of these unused 
balances which can now be written back is £60,455 across approximately 50 grants.

Ciaran Rafferty
Principal Grants Officer
020 7332 3186
ciaran.rafferty@cityoflondon.gov.uk
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Committee Dated: 

City Bridge Trust 6th July 2018

Subject:
Report on Learning visits

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author: Jemma Grieve Combes, Grants Officer

Summary

This report introduces reports from learning visits to Child Bereavement UK 
and Solace Women’s Aid.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

1. You receive Learning visit reports at each of your meetings. These 
are in addition to more substantial bi-annual monitoring reports 
examining patterns of funding and benefit of grants awarded. 

2. The reports to this Committee are from visits to:

a. Child Bereavement UK supported under your programme for 
“Improving Londoners’ Mental Health” which provides 
bereavement support in Newham.

b. Solace Women’s Aid under your programme “Improving 
Londoners’ Mental Health” which provides specialist support 
for children and young people affected by domestic abuse.

Jemma Grieve Combes
Grants Officer (Monitoring and Evaluation)
T: 020 7332 3174
E: jemma.grievecombes@cityoflondon.gov.uk
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LEARNING VISIT REPORT
Child Bereavement UK 12777

1.1 Date of visit:
10/10/2017

1.2 Name of visiting Grants Officer: 
Geraldine Page, Grants Officer
Lily Brandhorst, Grants Administrator
Nadia Large, Business Apprentice
 

1.3 People met with:
RM, PS, AD

1.4 Programme Area & Outcomes: Improving Londoners' Mental Health
More children and young people receiving specialist help, resulting in improved 
mental health
1.5 Purpose of the award:
£103,000 over 3 years for the salary and on-costs of a f/t Bereavement Support 
Team Lead in Newham.

MONITORING INFORMATION
2.1 Project Outcome 1: Improved Communication: 360 children and young people 
in Newham, bereaved of a parent or sibling or someone close to them, will be given 
skilled bereavement support
Progress made: In the last year 106 new referrals for support were received, a 
179% increase from the previous year. 125 adults and 151 children accessed 
support. A total of 931 hours of support were given, with 447 hours being given to 
adults and 484 hours to children and young people. 
2.2 Project Outcome 2: Confidence and Resilience in Grief: 360 children and young 
people in Newham will access knowledge and understanding through bereavement 
support 
Progress made: Due to the confidential and personal nature of the bereavement 
support provided, and the turmoil facing families, it can be difficult obtaining 
information about the difference support has made. CBUK therefore uses a range of 
methods including evaluation forms, case notes and feedback given. Recent 
Evaluation has found that CBUK’s work in Newham has had a positive effect. 
2.3 Project Outcome 3: Reduced Isolation: 60 children will attend a Children and 
Young People's Support Group (for 4-11 year olds) and 24 young people will have 
attended a Young People's Advisory Group
Progress made: The team has reviewed the way support is given as the established 
national model presented challenges. They are now focussing on small events to 
build relationships between young people. In February, they attended a theatre 
performance about bereavement and grief called Thrive. Afterwards they spent time 
hearing the cast’s experiences and asking questions. 
2.4 Project Outcome 4: Improved parenting/carer skills resulting in improved lives 
for children and young people: 275 bereaved families in Newham will have attended 
support activity.  
Progress made: The families from the first group have continued to support each 
other, meeting up in June and August. One parent said, “It’s good to have that 
shared sense of loss”. 
2.5 Project Outcome 5: Improved Community and Educational Awareness: CBUK 
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will provide awareness-raising, training, advice and support to at least 70 local 
schools, colleges and community groups resulting in greater confidence for teachers 
and other professionals working with bereaved children and young people. 
Progress made: There has been some success in working with local schools with 
16 referrals made following communication with school staff. Attendance at the 
Newham College event raised awareness of CBUK and led to 2 referrals. A strong 
relationship has been formed with Langdon Academy and support is being offered to 
pupils and families from within the school. 

GRANT OFFICER COMMENTS
Initially the project was slow to get off the ground and was below targets in year 1.  
Now in year 2 it has built its reputation and is becoming a household name. A Royal 
visit in January received significant media coverage both locally, nationally and 
internationally. Your officer was impressed with how the organisation has built up the 
service and the standard of care it gives to its service users.  It is an essential 
service to those who need it under very difficult circumstances. Your grant has 
enabled CBUK to secure further funding and expand the service to West London.
Some key learnings from the Newham project include:
 Working in areas of deprivation: families who have complex or multiple needs 

struggle to engage with the support available from Child Bereavement UK. Often 
grief is suppressed to focus on other key areas linked to deprivation; food, 
schooling, seeking benefits. This can affect their ability to seek support. Families 
often find it hard to get to the Centre and the Newham team often spends more 
time supporting people by telephone because of this. Newham also has great 
diversity, with a considerable number of different languages spoken; this adds 
greater challenges in the provision of training, support and information. 

 Family Engagement: Due to the complexity of family situations in Newham, 
families take longer to engage with the service and confirm appointments. 
Offering telephone support as well as offering support in other venues (schools, 
homes) as an alternative to travelling to the Centre, is encouraging more people 
to access support. The team is currently exploring other possibilities to reach and 
engage with families. These include more involvement with community centres 
and libraries.

 Awareness and Referrals: There is a direct correlation between referral numbers 
and community awareness. Since the appointment of a Communications and 
Fundraiser Officer the activity in the community has increased. A higher number 
of local organisations have agreed to raise awareness and signpost people to the 
service. This has in turn led to a 179% increase in new referrals.

Following the attack in London Bridge, Child Bereavement UK responded quickly to 
provide a Bereavement Awareness study day in East London. The training provided 
key support and guidance to professionals in the area who were anxious about 
having the answers to questions and the confidence to provide support to the 
children in their care.
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LEARNING VISIT REPORT
Solace Women's Aid 12614

1.1 Date of visit:

12/07/2017

1.2 Name of visiting 
Grants Officer: 
Shegufta Rahman 

1.3 People met with:

Sandjea Green – Senior 
Manager

1.4 Programme Area & Outcomes:
Improving Londoners' Mental Health
Improving Londoners' Mental Health\More children and young people receiving 
specialist help, resulting in improved mental health
Making London Safer\More survivors of domestic violence accessing good quality 
support services that help them to improve their safety, health and well-being
1.5 Purpose of the award:
£98,200 over two years (£49,100 x 2) towards the salary and associated running 
costs of a full-time Children and Family Support Services Manager working with 
children and young people affected by domestic violence

MONITORING INFORMATION
2.1 Project Outcome 1:
Each year 90% of the children and young people (aged 0-21) affected by domestic 
and/or sexual violence accessing specialist services improve their mental health 
through engagement with a family support service at Solace Women's Aid.
Progress made:
Over two years of delivery, the charity reports that 100% of children and young 
people showed improved mental health as a result of accessing specialist services in 
this project. 
2.2 Project Outcome 2:
Each year 90% of children and young people (aged 5-21) affected by domestic 
and/or sexual violence accessing our services increase their understanding of the 
impact of abuse on their mental health through engagement with a family support 
service at Solace Women's Aid.
Progress made:
98% of children and young people said they had increased their understanding of the 
impact of abuse on their mental health through engagement with the family support 
services at the charity.
2.3 Project Outcome 3:
Each year 90% of mothers accessing specialist parenting support increase their 
knowledge of the impact of domestic and/or sexual violence on their child's mental 
health through engagement with a family support service at Solace Women's Aid.
Progress made:
98% of mothers report that they had increased knowledge, skills and ability to 
support their children to recover from the impact of domestic violence on their child’s 
mental health and help them avoid poor mental health in the future.
2.4 Project Outcome 4:
Each year 100% of Practitioners improve their knowledge of children's safeguarding 
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in the context of domestic and sexual violence through attending specialist training 
sessions at Solace Women's Aid.
Progress made:
100% of practitioners fed back via training evaluations that they had improved their 
knowledge of children’s safeguarding in the context of domestic/sexual violence 
through attending the specialist training sessions.
2.5 Project Outcome 5:
90% of the young people participating in our schools and community programme 
increase their understanding of domestic and sexual violence issues.
Progress made:
98% of young people engaged through schools and community programmes 
reported an increase in their understanding of domestic and sexual violence issues.

GRANT OFFICER COMMENTS
The charity has exceeded each of its targets for both outputs and outcomes on this 
project. In total, 613 children and young people attended individual sessions in a 
safe setting with a specialist worker, which included play therapy, arts therapy, and 
1to1 support with referrals coming through schools, colleges, youth and community 
settings, and hospitals. 517 children and young people engaged in sessions within 
the refuge setting to enable them to understand the impact of abuse is not their fault; 
to help them understand healthy relationships, power and control dynamics; and to 
recognise earlier signs of abusive/controlling behaviours and what to do to get help 
and support. Over 471 mothers affected by domestic violence participated in 
specialist parenting sessions to increase their understanding of the impact of 
domestic violence on their children's health and improve their parenting skills and 
capacity in the immediate and long-term future. This included eight-week 
programmes working with mothers, and three to six-week programmes working with 
mothers and their children. Comprehensive training was provided to 85 practitioners 
by the charity, and an additional 39 staff members attended external children's 
safeguarding training delivered by their Local Safeguarding Children's Boards within 
the boroughs they are located to ensure they know relevant local expectations and 
pathways for referrals. Through its prevention work, the charity engaged over 2,500 
young people through sessions delivered in 35 new settings across Barnet, Brent, 
Camden, Enfield, Haringey, Hackney, Islington, Redbridge, Southwark, and Waltham 
Forest. 

What has been interesting are the changes the charity has made to the role you 
have funded over the two-year period. Initially the role was anticipated for the 
provision of generic children and young people’s services, and as a women’s 
organisation, provided support to children impacted by domestic and/or sexual 
abuse. But harmful practices, sexual abuse, and child sexual exploitation have all 
changed. Specific specialist services were needed to be developed in response to 
these changes. The narrative has changed dramatically; children are more 
vulnerable and susceptible to these issues. CAMHS and social services are unable 
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to meet demand. An ever-increasing number of children do not meet the threshold of 
need. Therefore this role needed to change and adapt within children and young 
people, particularly from a child setting background, with a focus on safeguarding 
and specialities. Changes were made in the skill-set required of this role and since 
these changes have been implemented, there has been success not just in the 
delivery of this specialist support, but also in securing funding from other funders. 
The charity has delivered a pilot project with MOPAC which employed three frontline 
members of staff in four major trauma centres in London and formed partnerships 
with organisations tackling both youth violence and violence against women and 
girls. MOPAC funding has been extended through to 2020, and Children in Need 
funding ended in November 2016. All of this work has enabled the charity to 
evidence the significant gap between CAMHS and what is available through the 
sector. In each project delivered, the number of children supported has exceeded 
initial targets, demonstrating the clear need for this specialist support. The outcomes 
data has further evidenced the effectiveness of the support that has been on offer. 

The charity reported that whilst overall the service has been hugely successful in 
meeting its intended outcomes, developing and managing the changes has been 
tough. Creating quality frameworks around safeguarding, outputs and outcomes has 
helped. But the nature of the work is such that keep services relevant, accessible 
and effective is critical to the success of the charity’s work. Funding from City Bridge 
Trust has been instrumental in refining these, which has then supported further 
successful applications for funding and new partnerships enabling growth in 
provisions across multiple boroughs.  
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Committee Dated:

City Bridge Trust Committee 6th July 2018

Subject:
City Bridge Trust Communications & Events attended

Public

Report of:
The Chief Grants Officer & Director of City Bridge Trust 
(CGO)

Report author:
Martin Hall, Communications Manager

For Information

Summary

This paper provides members with an update on the communications work of the 
City Bridge Trust (CBT).

Recommendation

Members are asked to:
 Receive the report and note its contents.

Main Report

Key Audience Group Reporting

1. Appendix 1 reports communications activity between 19/04/18 and 20/06/18 
against each of the four key audiences identified in your Communications 
Strategy. This shows continued good levels of engagement against all four 
audiences.  

Bridging Divides Launch

2. On Monday 23rd April your Officers launched the Trust’s new Bridging Divides 
grant programmes. This was accompanied by extensive press & social media 
work, including articles in trade publications Fundraising Magazine, Charity 
Today & London Economic, and interviews on BBC London Radio. 

3. The result was a clear spike in people accessing the Trust’s website, with 
over 650 users on the launch day, which is over twice the daily average. In 
addition, the tweet announcing the launch of Bridging Divides received over 
70 retweets, resulting in over 20,000 impressions, of which 730 users went on 
to visit the Trust’s website.

4. Since the launch, your Officers have continued to promote the new 
programmes through funding presentations, whilst Chairman Alison Gowman 
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spoke recently about the new Bridging Divides programmes at a City of 
London Staff Masterclass.

Media Activity 

5. Appendix 2 provides a detailed breakdown of the media activity supporting 
delivery of your Communications Strategy during this period, led by Kristina 
Drake, City of London Media Officer.  Several of the grants agreed at your 
March Committee meeting received press coverage, including Down’s 
Syndrome Association and Baobab Centre for Young Refugees. In addition, 
there were several pieces on the work of The Prince’s Trust which recognised 
your significant support of £1m per annum.

External Events Register

6. In addition to the Chief Officer’s visit to New York accompanying the Lord 
Mayor, referred to in the CGO Progress Report, a wide range of events were 
attended on behalf of the Trust during this period.  These included several 
other meetings related to philanthropy, including a meeting with the UK 
Program Director of Unbound Philanthropy, and organisation which works to 
support refugees & migrants in the UK and USA; and a meeting with The 
Philanthropy Collaborative, an organisation which seeks to generate an 
additional £2 billion per year of philanthropic giving.

7. A full list of external events attended by officers and Members on behalf of the 
Trust can be found at Appendix 3.

Martin Hall
Communications Manager
T: 020 7332 3705
E: Martin.hall@cityoflondon.gov.uk
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Appendix 1: Key Audience Groups

Audience Face to face Online and Printed Media 
channels

Online content

Londoners All recent events were attended by Londoners. A full list 
can be found in the External Events table report 
(Appendix 3).

 BBC Radio London
 City Matters
 Evening Standard
 FT special report
 InFocus News
 Islington Gazette 
 London Post
 Pink News
 Southwark News
 The Voice Online

CBT Twitter:
 5,826 followers 

(up by 212 since 
last meeting)

 130.3K 
impressions* 
between 19/04/18 
& 20/06/18

CBT Website:
 8,511 users
 14,468 sessions

Regulators & 
politicians

 Centre for Justice Meeting
 Charity Commission Discussion meeting
 Charity Finance Group Annual Conference
 Charity Tax Group Annual Conference
 Heart of the City Advisory Board
 House of Commons Reception
 London Funders Launch 
 The Prince’s Trust Inaugural Mosaic Iftar Event

 Financial News
 Global Financial Market 

Review
 London Economic

n/a
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Audience Face to face Online and Printed Media 
channels

Online content

Immediate 
stakeholders**

 Alternatives Trust Trustee visit
 Barbican / National Youth Orchestra 
 Charity Awards Dinner
 City of London Lecture & Masterclass
 H&F Young People’s Foundation Launch
 Heart of the City Advisory Board
 Leap Confronting Conflict Awards Ceremony
 Living wage Foundation Awards & Launch
 London Symphony Orchestra Concert 
 Mencap Dinner
 New York visit Meetings
 Prince's Trust Meetings & events
 Refugee Council Funder Fair
 Renaisi Learning event
 High Sheriffs’ Reception
 Voluntary Action Harrow Funding presentation

 Charity Times
 Charity Today
 City A.M
 City Matters
 Civil Society 
 FT special report
 Fundraising UK 
 Global Financial Market 

Review
 InFocus News
 Mental Health Today
 UK Fundraising

 News items on the 
CoL intranet and e-
bulletin. 

 Regular updates in 
the Members’ 
Briefing.
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Audience Face to face Online and Printed Media 
channels

Online content

Other funders, 
policy makers 
& key 
commentators

 Civil Society Futures Funder Observer session
 Living Wage Champion Awards ceremony
 Lloyds Bank Foundation Working group
 London Business School Conference
 London Funders meetings & events
 Mercers Meeting
 New York visit Meetings with Lord Mayor
 NPC Launch
 Philanthropy Collaborative Meeting
 School for Social Entrepreneurs Funding panel
 Unbound Philanthropy Meeting

 Care Home Environment
 Care Industry News
 Charity Times
 Charity Today
 Children and Young 

People Now
 City A.M
 Civil Society 
 Construction Manager
 Financial News
 Fundraising Magazine
 Fundraising UK 
 Further Education News
 Global Market Review
 London Economic
 Mental Health Today
 UK Fundraising

n/a

* An Impression is the number of times CBT tweets have been delivered to other accounts and potentially viewed.

** Includes CBT & CoL Officers & Members; key infrastructure bodies; grantees; potential grantees; City leaders, workers, 
Human Resource and Corporate Social Responsibility professionals.
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Appendix 2: Media Coverage
19th April – 20th June 2018

Organisation Publication &
Weblink

Readership 
/ Audience

Detail Coverage Date

Bridging Divides BBC London i, ii, 
iii

100,001 to 
500,000

The Trust is referenced by BBC Radio London 
on its new Bridging Divides programmes.

London 23/04/18

Bridging Divides Fundraising 
Magazine

24,949 As above. Trade 23/04/18

Bridging Divides Charity Today 50,000 As above. Trade 23/04/18
Bridging Divides London Economic 122,984 As above. London 23/04/18
Stepping Stones Financial News

(internal only)
292,348 Opinion piece by Chairman Alison Gowman. National 23/04/18

Bridging Divides City A.M 1,657,000 Regular column by the Chairman of Policy & 
Resources Catherine McGuinness which 
references the Trust’s new Bridging Divides 
programmes.

London 30/04/18

Down’s Syndrome 
Association

BBC Radio 
London
[skip to 1:20]

100,001 to 
500,000

Chairman Alison Gowman is interviewed by 
BBC Radio London relating to a recent award 
of £117,000 to fund tennis, football and 
athletics sessions for people with Down’s 
syndrome across the capital. 

London 02/05/18

Down’s Syndrome 
Association 

Charity Today 50,000 As above. Trade 02/05/18

Bridging Divides City Matters

(internal only)

20,000 Further coverage of the Trust’s new grant 
programmes.

London 09/05/18

Bridge to Work FT special report 5,529,123 City Bridge Trust’s recent donation to the 
Bridge to Work Programme is covered by 
Financial Times.

National 10/05/18 
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Organisation Publication &
Weblink

Readership 
/ Audience

Detail Coverage Date

Central Grants 
Programme

Fundraising UK 33,000 A story on the latest round of grants given out 
by the Central Grants Programme, including a 
grant to the London Symphony Orchestra.

Trade 10/05/18

Mayor of London 
employment 
initiative / Moving 
on Up

the Voice Online 58,334 An article about the Mayor’s new employment 
initiative to help young black men into work. 
The Trust’s support for the Moving on Up 
project with Trust for London & BTEG is 
referenced.

Trade 11/05/18

Mayor of London 
employment 
initiative

Construction 
Manager

31,157 As above. Trade 11/05/18

Bridging Divides Charity Times 30,000 As above. Trade 14/05/18
Centre for Mental 
Health

Mental Health 
Today

13,000 Chairman Alison Gowman writes about the 
work the Corporation is doing to improve 
mental health provision, including the Trust’s 
support in this area.

Trade 16/05/18

Prince’s Trust 
partnership

Charity Today 50,000 A piece about the Trust’s partnership with The 
Prince’s Trust which has supported thousands 
of Londoners into work and education over the 
last three years. Chairman Alison Gowman is 
quoted.

Trade 16/05/18

Prince’s Trust 
Partnership

Evening Standard

(internal only)

884,728 As above. London 28/05/18
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Organisation Publication &
Weblink

Readership 
/ Audience

Detail Coverage Date

Lord Mayor’s 
Dragon Awards

BBC Radio 
London

(skip to 1hr 
39mins)

574,000 The Lord Mayor is interviewed about the 
Dragon Awards and the firms just announced 
for this year’s shortlist for their responsible 
business programmes, tackling social 
problems across London. City Bridge Trust is 
also mentioned.

London 28/05/18

Hub for London Charity Today 50,000 A report on announcement of a launch date 
and new CEO for the Hub. The Trust is 
referenced as its primary funder.

Trade 31/05/18

Pride / LGBT 
work

Pink News 640,372 Policy Chairman Catherine McGuinness and 
Sheriff of London Tim Hailes are quoted in a 
Pink News article about the City of London 
Corporation’s involvement in the LGBT+ Pride 
in London parade on 7 July. The Trust is 
referenced for its support in this area.

Trade 01/06/18

Hub for London UK Fundraising 33,000 As above. Trade 01/06/18

Hub for London Civil Society 12,000 As above. Trade 04/06/18
Hub for London Global Financial 

Market Review
- As above. Trade 04/06/18

My Life Films Care Home 
Environment

- Chairman Alison Gowman is quoted following 
an award of £48,000 to support people with 
dementia across London. 

Trade 05/06/18

Construction 
Academy

Further Education 
News

10,089 The Trust’s support for London Enterprise 
Advisers Network (LEAN) is mentioned in a 
story on the launch of the London Mayor’s new 
Construction Academy to help more young 
Londoners into work. 

Trade 07/06/18
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https://www.infocuslondon.me/the-city/hub-for-london-step-closer-to-launch-with-ceo-announcement
https://www.infocuslondon.me/the-city/hub-for-london-step-closer-to-launch-with-ceo-announcement
https://www.thecarehomeenvironment.com/story/25936/funding-for-innovative-care-tool
https://www.thecarehomeenvironment.com/story/25936/funding-for-innovative-care-tool
https://www.fenews.co.uk/press-releases/17506-mayoroflondon-launches-skills-for-londoners-strategy-2
https://www.fenews.co.uk/press-releases/17506-mayoroflondon-launches-skills-for-londoners-strategy-2


Organisation Publication &
Weblink

Readership 
/ Audience

Detail Coverage Date

Hub for London London Post - As above. London 08/06/18
Baobab Centre Further Education 

News
10,089 An article about the Trust’s grant to support 

refugees and asylum seekers after an increase 
in demand for their services. Chairman Alison 
Gowman is quoted.

Trade 08/06/18

Baobab Centre Islington Gazette 28,194 As above. Regional 08/06/18
Baobab Centre Children and 

Young People 
Now

16,000 As above. Trade 09/06/18

Baobab Centre Global Market 
Review

- As above. Trade 09/06/18

Baobab Centre Charity Today 50,000 As above. Trade 12/06/18
My Life Films Care Industry 

News
- As above. Trade 13/06/18

Disability Sport 
UK Guildhall 
event

InFocus News - The Trust is referenced in coverage of the 
event at Guildhall attended by Paralympian 
athletes, national sporting bodies and City 
figures to celebrate the success of the 2018 
Winter Paralympic Games. 

Trade 16/06/18

Tower bridge 
Exhibition

Southwark News 13,889 City Bridge Trust is referenced in coverage of 
the latest commemorative exhibition at Tower 
Bridge  

Regional 18/06/18
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https://london-post.co.uk/hub-london-announces-appointment-first-ceo/
https://www.fenews.co.uk/press-releases/79-sp-821/17523-charity-rebuilding-lives-of-asylum-seekers-and-refugees-awarded-funding-to-cope-with-surge-in-demand
https://www.fenews.co.uk/press-releases/79-sp-821/17523-charity-rebuilding-lives-of-asylum-seekers-and-refugees-awarded-funding-to-cope-with-surge-in-demand
http://www.islingtongazette.co.uk/news/holloway-charity-supporting-traumatised-asylum-seekers-given-grant-to-expand-as-demand-soars-1-5553379
https://www.cypnow.co.uk/cyp/other/2005399/daily-roundup-june-8-fgm-smacking-and-historic-court-case
https://www.cypnow.co.uk/cyp/other/2005399/daily-roundup-june-8-fgm-smacking-and-historic-court-case
https://www.cypnow.co.uk/cyp/other/2005399/daily-roundup-june-8-fgm-smacking-and-historic-court-case
https://www.infocuslondon.me/the-city/charity-rebuilding-lives-of-asylum-seekers-and-refugees-awarded-funding-to-cope-with-surge-in-demand
https://www.infocuslondon.me/the-city/charity-rebuilding-lives-of-asylum-seekers-and-refugees-awarded-funding-to-cope-with-surge-in-demand
https://www.charitytoday.co.uk/charity-rebuilding-lives-of-asylum-seekers-and-refugees-awarded-funding/
http://careindustrynews.co.uk/2018/06/funding-for-innovative-biographical-films-to-capture-life-stories-of-people-with-dementia/
http://careindustrynews.co.uk/2018/06/funding-for-innovative-biographical-films-to-capture-life-stories-of-people-with-dementia/
https://article.signalmedia.co/07b7aeb5-16c6-371b-8690-77f282264d3c?u=fa7a07bf-0043-4d22-bd67-f58aeaa5e37d&origin=news-monitoring-app
https://article.signalmedia.co/c1f3cb97-e086-351d-8adb-47b3b12c7f58?u=fa7a07bf-0043-4d22-bd67-f58aeaa5e37d&origin=news-monitoring-app


City Bridge Trust Events Attended
19th April – 20th June 2018

Date Host Organisation Type of Event City of London’s 
Representative

Location / 
Borough

Summary

23/04/18 Alliance Breakfast 
Club

Panel discussion Fiona Rawes Qattan 
Foundation 
SW5

A quarterly networking & 
discussion session.

24/04/18 ACF Seminar Jemma Grieve 
Combes

Camden GDPR in monitoring and 
evaluation

25/04/18 The Prince’s Trust VIP Fairbridge Lunch & 
Thank You Event

Shegufta Rahman Prince’s Trust 
Centre, 
Kennington

Celebration event at the end of 
a Fairbridge programme 
supported by City Bridge Trust

25/04/18 London Funders Board meeting David Farnsworth King’s Cross Regular meeting of the funders 
network board, which your 
officer Chairs. 

25/04/18 Association of 
Charitable 
Foundations

Board meeting Tim Wilson Glasgow A scheduled board meeting of 
this infrastructure body for 
grant-making organisations. 
The meeting concluded with a 
dinner hosted by Scottish 
grantmakers at which John 
Swinney, Deputy First Minister 
of Scotland spoke.

25/04/18 London Funders Children & Young 
People’s interest group

Ciaran Rafferty King’s Cross This meeting considered the 
topic of supporting front line 
workers’ mental health needs.

26/04/18 Centre for Justice Meeting David Farnsworth Westminster Meeting with Iain Duncan Smith 
MP, CEO of Centre for Justice 
Andy Cook and Jeremy 
Mayhew
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Date Host Organisation Type of Event City of London’s 
Representative

Location / 
Borough

Summary

26/04/18 London Funders Quiz David Farnsworth, 
Jenny Field & various 
team members

EC4 A social event attended by a 
number of London’s funders.

27/04/18 Alternatives Trust Trustee visit David Farnsworth Plaistow A visit to a current Trust 
grantholder.

20/04/18 & 
27/04/18

School for Social 
Entrepreneurs

Funding panel Tim Wilson Islington Funding events for social 
entrepreneurs. Your officer 
presented alongside 
representatives from a 
crowdfunding platform, a social 
investment consultancy and a 
local authority commissioner 

30/04/18 Civil Society Futures Funder Observer 
session

David Farnsworth Drink, Shop & 
Do, Caledonian 
Road

A network of funders which to 
discuss progress and feed into 
the Inquiry.

30/04/18 NPC Launch Fiona Rawes BNY Mellon 
Wealth 
Management 
EC4

In pursuit of deep impact and 
market-rate returns: KL 
Felicitas Foundation’s journey

01/05/18 Charity Commission Discussion meeting Karen Atkinson DEC offices, 
Euston

Discussion meeting relating to 
future response to national 
critical incidents

03/05/18 Mercers Meeting David Farnsworth EC3 Meeting with Master Mercer

03/05/18 Crowe Clark Whitehill Breakfast Briefing Karen Atkinson CCW offices, 
City of London 
(EC4)

Seminar focussing on 
collaboration within the charity 
sector

04/05/18 Unbound 
Philanthropy

Meeting David Farnsworth Bath Meeting with Will Sommerville, 
UK Program Director of 
Unbound Philanthropy.
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Date Host Organisation Type of Event City of London’s 
Representative

Location / 
Borough

Summary

04/05/18 Barbican / National 
Youth Orchestra

Rehearsal with 
Conductor, Gustavo 
Dudamel

Chairman Alison 
Gowman

Barbican 
Centre

An event showcasing the work 
of the Barbican with young 
people.

08/05/18 The Prince’s Trust Mosaic Enterprise 
Challenge National 
Grand Final 2018

Shegufta Rahman Hogan Lovells 
International 
LLP, Holborn

National Finals for Mosaic 
Enterprise Challenge

08/05/18 Lloyds Bank 
Foundation

Working group Ciaran Rafferty Southwark A meeting of funders to 
consider a common approach 
to Safeguarding.

09/05/18 ACF Lecture/discussion Fiona Rawes ACF An Introduction to Social 
Investment for Foundations

09/05/18 Mencap Dinner Chairman Alison 
Gowman

House of Lords Event to announce the 
organisation’s new strategy, a 
grantee under your Bridge to 
Work programme.

10/05/18 Hammersmith & 
Fulham Young 
People’s Foundation

Launch event Ciaran Rafferty Hammersmith The official launch of this YPF, 
which you are supporting.

14/05/18 City of London Lecture Chairman Alison 
Gowman

Guildhall Lecture about BHE and CBT to 
the City of London Blue 
Guides.

15/05/18 Charity Tax Group Annual Conference Karen Atkinson Wellcome Trust 
offices, Euston

Annual conference for 
members

15/05/18 London Funders Seminar Ciaran Rafferty London Bridge A special meeting to consider 
most recent information on and 
responses to youth violence.

15/05/18 London Funders Healthy London 
interest group

Ciaran Rafferty Borough A very interesting meeting to 
consider childhood obesity.

16/05/18 Philanthropy 
Collaborative

Meeting David Farnsworth & 
Fiona Rawes

Guildhall A network seeking to 
encourage increased private 
philanthropy.
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Date Host Organisation Type of Event City of London’s 
Representative

Location / 
Borough

Summary

16/05/18 House of Commons Reception David Farnsworth Westminster Reception hosted by Mark Field 
MP

17/05/18 Islington Giving Board meeting Jenny Field Islington A meeting of the Islington 
Giving Board of which your 
Officer is a member.

18/05/18 Charity Clarity Asian Voice Charity 
Awards

Chairman Alison 
Gowman & Shegufta 
Rahman

London Hilton, 
Mayfair

Annual the Asian Voice Charity 
Awards Ceremony

18/05/18 London Metropolitan 
Archives

Visit Tim Wilson And 
Marek Habrda

Clerkenwell A site visit to see where City 
Bridge Trust’s historic archives 
will be housed.

18/05/18 Asian Voice Charity Awards 
ceremony and dinner

Chairman Alison 
Gowman

Hilton Hotel Alderman Gowman was a 
judge for these Awards and 
CBT kindly donated a prize to 
the winning charity.

18/05/18 Voluntary Action 
Harrow

Funding presentation Ciaran Rafferty Harrow A well-attended event to hear 
of your new Bridging Divides 
programmes and priorities.

21/05/18 The Prince’s Trust Inaugural Mosaic Iftar 
Event

Shegufta Rahman Westminster 
Academy

Mosaic Iftar event with Mayor 
of London, Sadiq Khan

21/05/18 Heart of the City Advisory Board Chairman Alison 
Gowman

Bank of 
England

A regular meeting of this board.

22/05/18 London Appreciation 
Society

Talk David Farnsworth WC1/Russell 
Square

Bridge House Estates/CBT talk

23/05/18 The Prince’s Trust Buckingham Palace 
Garden Party

Shegufta Rahman Buckingham 
Palace

70th Birthday of His Royal 
Highness The Prince of Wales

23/05/18 Big Lottery Fund Breakfast meeting Jemma Grieve 
Combes

Camden Launch of the Big Lottery 
Fund’s new funding programme

P
age 195



Date Host Organisation Type of Event City of London’s 
Representative

Location / 
Borough

Summary

23/05/18 Charity Finance 
Group

Annual Conference Karen Atkinson QEII 
Conference 
Centre, 
Westminster

Annual conference for 
members

23/05/18 Leap Confronting 
Conflict

Awards Ceremony Wendy Mead, OBE
Member

Bloomberg 
Building Queen 
Victoria St

Lighting the Fire, the UK’s 
national youth conflict awards, 
celebrates the individuals and 
projects supporting young 
people with conflict in their lives 
across the UK.

30/05/18 Refugee Council Funder Fair Shegufta Rahman Resource for 
London, 
Holloway Road

Funder Fair for members of the 
Refugee Council

23/05/18 & 
30/05/18

UBS Briefing event Tim Wilson City of London Briefing events for UBS’ 
employee volunteers who will 
participate in this year’s 
Stepping Stones assessments.

30/05/18 Living Wage 
Foundation/ NCVO

Launch Jack Joslin Camden An event to launch the Low Pay 
in the Charity Sector Action 
Plan

31/05/18 The City of London 
Corporation

The High Sheriffs’ 
Reception

Fiona Rawes & 
Shegufta Rahman

The Old Bailey Annual High Sheriffs’ 
Reception

31/05/18 CoL Reception Fiona Rawes Old Bailey High Sheriff’s Reception

01/06/18 New York Foundling, 
Unbound 
Philanthropy, 
The Robin Hood 
Foundation,
Open Social 
Foundation (OSF) 
International Initiative

Meetings David Farnsworth New York Your Chief Officer 
accompanied the Lord Mayor to 
several meetings with New 
York-based funders & 
philanthropy organisations. For 
more information see the Chief 
Grants Officer Progress 
Reprort.
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Date Host Organisation Type of Event City of London’s 
Representative

Location / 
Borough

Summary

05/06/18 Trust for London Reference Group for 
the CII initiative

Ciaran Rafferty Little Britain A regular meeting to review 
progress of the Community 
Integration Initiative

06/06/18 City of London Masterclass 
presentation

Chairman Alison 
Gowman & Martin 
Hall

City Centre, 
Guildhall

Alderman Gowman spoke to 
Corporation staff about the 
CBT Bridging Divides strategy.

06/06/18 Living Wage 
Foundation & City of 
London

Living Wage Champion 
Awards ceremony

Chairman Alison 
Gowman & Jack 
Joslin

Guildhall These awards celebrate 
individuals and organisations 
that have made an outstanding 
contribution to the Living Wage 
movement.

07/06/18 Charity Awards 2018 Awards ceremony & 
dinner

Karen Atkinson & 
Jenny Field

Tower of 
London

An event to recognise 
achievements within the charity 
sector. Islington Giving were 
nominated in the Grantmaking 
and Funding category.

12/06/18 City Bridge Trust London Borough of 
Culture meeting

Jack Joslin, Ciaran 
Rafferty

Guildhall The Trust hosted a meeting 
with funders and the GLA of the 
two winning Boroughs of 
Culture to hear their specific 
plans.

12/06/18 London Business 
School

Conference Tim Wilson Regent’s Park A conference looking at how 
best to grow the impact 
investment market in the UK.

13/06/18 Opening Doors 
London

Conference Ciaran Rafferty UCL, Euston An inspiring conference to 
consider the care and support 
needs of older LGBT people. 
CBT is funding some of this 
work.

13/06/18 Young Westminster 
Foundation

Launch event Ciaran Rafferty Madame 
Tussauds, 
Marylebone

The official launch of the latest 
Young People’s Foundation
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Date Host Organisation Type of Event City of London’s 
Representative

Location / 
Borough

Summary

13/06/18 Renaisi Learning event Tim Wilson City Hall A learning event for 
organisations concerned with 
improving life for refugees in 
London.

19/06/18 Prince's Trust Meeting Chairman Alison 
Gowman & Shegufta 
Rahman

EC2M A quarterly meeting relating to 
your annual award of £1m.

19/06/18 City of London Reception Marianne Fredericks, 
Edward Lord, David 
Farnsworth and 
several Trust officers

Livery Hall, 
Guildhall

An event to welcome newly 
elected Councillors in London 
and an excellent opportunity to 
promote the work of the Trust.

20/06/18 GMI Partnership Reception Ciaran Rafferty Gherkin 
building, St 
Mary Axe

An event to celebrate 10 years 
of the GMI Partnership to 
support people with or at risk of 
HIV, which the Trust is 
supporting.
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